CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PIN AC QUY MIEN NAM (PINACO) Déc 1ap — Tw do — Hanh phic
Sb: 232/PA-HDQT Thanh phé Hé Chi Minh, ngay 28 thang 3 nam 2025
BAO CAO PANH GIA

CUA HOI PONG QUAN TRI NAM 2024 VA KE HOACH HOAT PONG NAM 2025
Kinh trinh: Pai hdi dong co6 dong thwong nién nim 2025

|. Panh gia ciia Hyi dong quan tri vé hoat ddng ciia Cong ty
1. Danh gia chung tinh hinh nam 2024:

- Nén kinh té Viét Nam trai qua nam 2024 diy bién dong va kho khan, véi ky
vong s€ tuoi sang hon so v&i ndm 2023; tuy nhién, nhu cau sut gidm manh, tinh
hinh tiéu thy khé khan, canh tranh ngay cang gay gat, gia vat tu, ty gia neo & mirc
cao. Tinh hinh thé giéi bién doi nhanh chéng, kho luong. Lam phat duy tri murc cao,
canh tranh dia chinh tri gitta cdc nudc 16n, xung dot gitta Nga va Ukraine kéo dai
1am cho rui ro vé thi truong tai chinh, an ninh lwong thuc, lam phat duy tri & muc
cao budc ngan hang trung wong cac nudc phai duy tri 1di sudt & mic cao.

- Béi voi PINACO, ngoai nhimng tac dong néu trén, san xuat kinh doanh cta
Cong ty c6 nhitng thuan lg1, khé khén sau:

s Thuan loi.

o Thuong hiéu san pham manh, hé théng phan phdi ndi dia rong khap, thi
truong xuat khau da phat trién thém nhiéu qudc gia.

o Chit luong san pham tiép tuc duoc duy tri va 6n dinh tao niém tin cho nguoi
tiéu dung giap tang kha nang canh tranh; doi ngili 1anh dao Cong ty va nguoi lao
dong ludn doan két, c6 kinh nghiém, thanh thao chuyén mon va déy tam huyét la
dong luc quan trong nhét cho sy 6n dinh va phat trién cia Cong ty.

% Kho khan:

o Canh tranh trén thi trudng ngay cang khoc liét ca vé gia ban, chat lugng va
cac chinh sach ban hang, hau mai.

o Ty gia, gia vat tu dau vao duy tri & mirc cao 1am cho gia thanh kém canh
tranh, trong khi d6 strc mua ctia thi truong sut giam manh da anh huong 16n dén két
qua loi nhuan.
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2. Két qua kinh doanh nim 2024

Pon vi tinh: Ty dong

St Noi dul_lg cacchi | Thuc hién | Ké hoach | Thuc hién So sanh (%)
tiéu 2023 2024 2024 Cing ky | Ké hoach
1 | Tong doanh thu 3.593 3.800 3.849 107 101
2 | Loi nhuan trude thué 154 160 164 106 103
3 | Co tuc (¥) 15 15 - - -

Ghi chl: (*) Céng ty da tam ieng cé tire ndm 2024 bang tién mdt twong g 5% vdo
ngay 20/01/2025.

3. Pdnh gid viéc thwe hién nhi¢m vu ciia Hi dong quan tri nim 2024

Niam 2024, ndm thi 3 ciia Nhiém ky Hoi dong quan tri (HPQT) 05 nam giai
doan 2022 - 2027, HPQT d4 thuc hién ding chirc ning, nhiém vy va quyén han
theo quy dinh cua Luat Doanh nghiép, Piéu ¢ cia Cong ty va cac quy dinh khac
cua phap luat co lién quan, cu thé:

- béi voi cong tac chi dao, HPQT da xac dinh cac van dé trong tam, trong
diém trong san xuat, kinh doanh va d& ban hanh cac Nghi quyét, Quyét dinh dung
dan, phu hop, kip thoi; ddng thoi, phdi hop tot véi Ban Piéu hanh tap trung xu 1y,
giai quyét cac van dé theo tham quyén duoc Dai hoi dong cb dong giao phu hop véi
cac quy dinh hién hanh.

- Trong nam 2024, s6 lugng thanh vién HPQT 5 ngudi.

Pdnh gid chung: HPQT va Ban diéu hanh di phéi hop tot, nd luc ¢ gang hét
sttc minh. Mic du tinh hinh kinh té con khé khan, strc mua cua thi trudng giam
manh nhung céc chi tiéu doanh thu va lgi nhuan déu vuot so voi Nghi quyét cua
Pai Hoi dong c6 dong thudng nién nim 2024 giao.

4. Ddnh gid ciia Hji dong quan tri vé hoat dpng ciia Ban Tong Gidm déc

Trong nim 2024, Ban diéu hanh Cong ty c6 bdn (04) thanh vién déu co trinh
d6 chuyén mén va 1y luan chinh tri cao, c6 nhiéu kinh nghiém trong nganh pin ac
quy, tim huyét va nhiét tinh.

Ban diéu hanh cong ty di c6 nhiéu nd luc vuot qua kho khin trong bdi canh
nén kinh t& dién bién phirc tap, strc mua giam manh, xung d6t Nga — Ukraine kéo
dai va i suat, ty gia duy tri & mirc cao; di linh hoat va nhay bén dé ra nhiéu chinh
sach phu hop trong tinh hinh méi nham giir vilg dugc thi phan, dam bao viéc 1am
va thu nhap cho nguoi lao dong. Nho nhitng n6 luc néu trén, két qua hoat dong san
xuat kinh doanh d& vuogt ké hoach ma Pai hoi dong c6 dong va Hoi dong quan tri
giao.
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I1. Ké hoach hoat dong ciia Hoi dong quan tri nim 2025
1. Nhan dinh tinh hinh chung

Tinh hinh kinh té - chinh tri thé gi6i du bao van con dién bién phuc tap, khod
ludng, Cuc Duy trix lién bang M§ - FED (Ngan hang TW M¥) van tiép tuc duy tri 14i
suit cao dé chdng lam phat; chién tranh Nga — Ukraine kéo dai va phtc tap chua co
diém ding; chinh truong My thay d6i lanh dao di lam cho xung dot thwong mai
vbn kho khin nay lai cang phirc tap va khé doan dinh lam cho thuong mai toan cau
bi anh huong 16n, déy chi phi van tai thé gi61 tang cao, canh tranh dia chinh tri gitra
cac nude 16n de doa dén phuc hoi nén kinh té thé gioi. Mot sb két qua du bao cho
thay ting truong c6 xu hudng cham lai; nguy co suy thoai kinh té va cac rui ro vé
tai chinh, tién té, ng cong, an ninh nang luong, lvong thuc, thong tin gia tang.

Chinh phu dat muc tiéu tang truéng GDP 8% - 10%, lam phat 4% - 4,5%, song
budc sang nam 2025, nén kinh té trong nudc van con kho khin, strc mua thi truong
yéu, ty gid con neo cao, bao hiéu 1 nam day kho khin, thach thie dang chd doi.

2. Muc tiéu cu thé

Can ¢t VAo tinh hinh thuc té, HDQT trinh Dai Ho1 déng ¢ dong ké hoach san
xuat kinh doanh nam 2025 véi cac chi tiéu chu yéu nhu sau:

- Tong doanh thu: 4.000 ty dong, bang 104% so voi thuc hién nam 2024.

- Loi nhuan trudce thué: 165 ty ddng, bang 101% so vai thue hién nam 2024.
- C6 tirc: Phan dau 10%.

3. Phwong huéng hoat dong ciia Hji dong quan tri

Hoi ddng quan tri chi dao va phdi hop véi Ban diéu hanh dung quy dinh cua
phap luat, Diéu 1& to chtic va hoat dong ctia Cong ty phan dau hoan thanh tét cac
muc ti€u, nhiém vu dugc Pai hoi déng ¢ dong nam 2025 giao cu thé:

- Tiép tuc ra soat, stra ddi va ban hanh cac quy ché, quy dinh quan 1y dé phu
hop voi Luat Doanh nghiép, Diéu 18 t6 chiic va hoat dong ctia Cong ty va cac quy
dinh cua phap luat co6 lién quan.

- Chu dong cung Ban diéu hanh xay dung cac phuong 4n hoat dong san xuét
kinh doanh nham thich tng véi su bién doi nhanh chéng cua thi trudng. Pam bao
hiéu luc, hidu qua cta chudi cung tng tir khau chuan bi nguyén liéu, nhién ligu, vat
lidu; t6 chire san xuat, phan phdi, luu thong, dén cung ng hang hoa trong nudc va
xudt khau. Phan d4u cao nhat thuc hién cac muc tiéu, nhiém vu ké hoach san
xuét kinh doanh nim 2025 di dit ra trong bdi canh nén kinh té trong nuéc va
thé gidi gap nhiéu kho khian; bién thach thac thanh co hdi caa Cong ty.
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- Tiép tuc ra soat, khan truong thuc hién cac ndi dung lién quan dén dau tu
phat trién trude mat ciing nhu 14u dai. Dic biét 1a du 4n di doi nha may dc quy Pong
Nai va du 4n san xuét san pham méi; dong thoi, phat huy ti da cac ngudn luc hién
c6 dé nang cao hiéu qua san xuat kinh doanh, loi thé ctia doanh nghiép.

- Tang cuong Kiém soét va tdi uu hoa cac chi phi, thuc hanh tiét kiém, phat
huy c6 hiéu qua cac sang kién cai tién trong moi hoat dong ctia Cong ty nham nang
cao hiéu qua san xuét, kinh doanh.

- Chi dao thyc hién san xuat xanh, giam luong khi thai carbon, giam sir dung
nang luong ¢ ngudn gdc hoa thach, ting st dung dién mat troi. Tang cuong Kinh
té tuan hoan, kinh té xanh, to chtic hé théng thu gom, xtr Iy tai ché san pham thai
bo, Xt Iy nudc thai dé tai st dung, v.v... nham bao vé mai truong.

- Tiép tuc hoan thién t6 chic, kién toan bo may tinh - gon - hiéu ning - hiéu
luc - hiéu qua; dam bao nhén luc ¢o6 trinh 6 chuyén mon, ngoai ngir va kha nang
quan ly dap tng véi qué trinh phat trién cua Cong ty va hoi nhap qudc té.

Kinh thwa qui vj c6 dong!

Trén déy 1a bao céo ciia Hoi dong quan tri vé két qua thyc hién nghi quyét Dai
hoi dong co dong nam 2024 va phuong hudng hoat dong nam 2025. Hoi dong quan
tri htra s& 1am hét stcc minh; phdi hop chit ché voi Ban diéu hanh, cing véi tap thé
can b cong nhan lao dong Cong ty PINACO vuot qua moi kho khan, thach thuc,
thuc hién t6t ké hoach san xuat kinh doanh da duoc Pai hoi dong co dong thong
qua.

Chung t6i rat mong sé& tiép tuc nhan duoc su tin tudng, tng ho va dong hanh
ctia qui vi co dong.

Kinh chuc toan thé quy vi suc khoe, hanh phtc va thinh vuong.

Tran trong cam on qui vi./.

TM. HQI PONG QUAN TRI

CHU TICH
Noi nhan:
- Nhu trén; R N
- Hoi ddng quan tri; Le Hoang
- BP.CBTT;

- Luu: HC, Thu ky Cong ty.
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DRY CELL AND STORAGE BATTERY THE SOCIALIST REPUBLIC OF VIETNAM

JOINTSTOCK COMPANY Independence — Freedom — Happiness
(PINACO)

Ho Chi Minh City, day 28 month 3 year 2025
No.: 232 / PA-HDQT

REPORT
ON THE BOARD OF DIRECTORS’ ASSESSMENT FOR 2024 AND OPERATIONAL
PLAN FOR 2025

To: Annual General Meeting of Shareholders in 2025

|. Board of Directors’ Assessment of the Company’s Operations
1. General assessment of 2024:

- Vietnam’s economy in 2024 experienced significant volatility and challenges, with
expectations for improvement compared to 2023. However, demand declined sharply,
market consumption became more difficult, competition intensified, and material costs
and exchange rates remained high. Global developments were unpredictable, with
persistent inflation, geopolitical tensions among major economies, and the prolonged
Russia-Ukraine conflict, leading to heightened risks in financial markets, food security,
and inflation. Central banks worldwide were forced to maintain high interest rates.

- For PINACO, in addition to these external factors, the company’s business
operations faced both opportunities and challenges, including:

+¢ Opportunities:

o A strong brand reputation, a widespread domestic distribution network, and an
expanding export market with penetration into more countries.

o Stable product quality, ensuring customer confidence and strengthening market
competitiveness. A dedicated and experienced leadership team and workforce, which
remain the most crucial drivers of the company’s stability and growth.

« Difficult:

o Intensified market competition, particularly in terms of pricing, quality, sales
policies, and after-sales services.

o High material and exchange rate costs, leading to reduced price competitiveness,
while market demand significantly declined, affecting overall profitability.
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2. Business Performance in 2024
Unit: Billion VND

YoY C i %
No Indicators Actual Planned Actual Vg s r(:]mparlson( 0)
2023 2024 2024 - 98ME 1 /5 plan
period
1 | Total Revenue 3.593 3.800 3.849 107 101
2 | Profit before tax 154 160 164 106 103
3 | Dividends (*) 15 15 - - -

Note: (*) The company made an advance dividend payment of 5% in cash on January
20, 2025.

3. Evaluation of the Board of Directors’ Performance in 2024

2024 marked the third year of the Board of Directors’ (BOD) five-year term (2022 -
2027). Throughout the year, the BOD strictly adhered to its functions, duties, and authority
as stipulated by the Enterprise Law, the Company’s Charter, and relevant legal
regulations.

- In terms of strategic direction, the BOD identified key operational and business
priorities and issued timely, appropriate resolutions and decisions. Additionally, it worked
closely with the Executive Board to effectively address issues within its delegated
authority, ensuring compliance with current regulations.

- In 2024, the BOD consisted of five (5) members.

Overall Assessment: The BOD and the Executive Board collaborated effectively,
making significant efforts despite economic difficulties and a sharp decline in market
demand. Both revenue and profit targets exceeded expectations, surpassing the resolutions
set by the 2024 Annual General Meeting of Shareholders (AGM).

4. Board of Directors’ Evaluation of the Board of Management’s Performance

In 2024, the Executive Board consisted of four (4) members, each highly qualified
in both professional expertise and political knowledge, with extensive experience in the
battery and accumulator industry, as well as a strong commitment to the company’s
growth.

The Executive Board demonstrated resilience in overcoming economic challenges,
including declining purchasing power, prolonged geopolitical conflicts, and persistently
high interest rates and exchange rates. Through flexible and strategic policies, the
Executive Board successfully maintained market share, ensured job stability and income
for employees and surpassed the business targets set by the AGM and BOD.

I1. Board of Directors’ 2025 Operational Plan
1. General Outlook for 2025
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The global economic and political landscape is projected to remain complex and
unpredictable. The U.S. Federal Reserve (FED) is expected to maintain high interest rates
to combat inflation. Meanwhile, the Russia-Ukraine war persists with no foreseeable
resolution, leading to prolonged geopolitical instability. In addition, the leadership
transition in the U.S. is likely to further complicate existing trade conflicts, making global
trade more volatile and increasing global transportation costs. The geopolitical
competition between major economies threatens the global economic recovery. Various
forecasts indicate that economic growth will slow down, with increasing risks of economic
recession, financial and monetary crises, public debt burdens, and threats to energy, food,
and information security.

The Vietnamese government aims for GDP growth of 8% - 10% and inflation control
at 4% - 4.5%. However, entering 2025, the domestic economy remains challenging, with
weak market demand, persistently high exchange rates, and a challenging economic
landscape ahead.

2. Key Business Targets for 2025

Based on the current economic situation, the Board of Directors (BOD) proposes the
following key business targets for 2025 to the General Meeting of Shareholders (AGM):

- Total Revenue: VND 4.000 billion (104% compared to 2024).
- Profit Before Tax: VND 165 billion (101% compared to 2024).
- Dividend Payout Target: 10%.

3. Strategic Directions for the Board of Directors

The Board of Directors (BOD) will direct and coordinate with the Executive Board
in accordance with legal regulations, the Company’s Charter, and corporate governance
principles to successfully achieve the goals and tasks set by the AGM for 2025. Specific
directions include:

- Review, amend, and issue updated management regulations to ensure compliance
with the Enterprise Law, the Company’s Charter, and other legal provisions.

- Work closely with the Executive Board to develop operational plans that adapt
to rapid market fluctuations. Ensure the effectiveness and efficiency of the supply
chain, covering raw materials, fuel, production, distribution, and logistics for both
domestic and export markets. Strive to maximize business performance in 2025
despite economic challenges, turning difficulties into opportunities.

- Accelerate investment and development projects, focusing on short-term and long-
term growth. In particular, prioritize the relocation of the Dong Nai battery plant and new
product development projects. Maximize the company’s existing resources to enhance
business efficiency and competitive advantages.
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- Strengthen cost control and optimize expenditures, implement cost-saving
initiatives, and promote innovation and process improvement in all company operations
to boost efficiency and profitability.

- Promote sustainable production, focusing on carbon emission reduction, decreased
reliance on fossil fuels, and increased use of solar energy. Develop a circular economy by
establishing waste collection, recycling systems, and wastewater treatment processes for
reuse, ensuring environmental protection.

- Enhance organizational structure, ensuring a lean, efficient, and high-performance
workforce. Focus on developing personnel with strong expertise, language skills, and
management capabilities to meet the company’s growth and international integration
objectives.

Message to Shareholders!
Dear Valued Shareholders,

The report above outlines the BOD’s assessment of the implementation of the 2024
AGM resolutions and the strategic direction for 2025. The BOD is committed to exerting
its utmost efforts, working closely with the Board of Management, and collaborating with
all employees of PINACO to overcome challenges and successfully execute the
company’s business plan as approved by the AGM.

We deeply appreciate the trust, support, and partnership of our esteemed
shareholders.

We extend our best wishes for health, happiness, and prosperity to all of you.

Sincerely./.
O/B. THE BOARD OF DIRECTORS
CHAIRMAN
Recipients:
- Asabove;
- Board of Directors; Le Hoang

- Information Disclosure;
- Archived: Admin, Secrectary
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PIN AC QUY MIEN NAM (PINACO) Déc 1ap — Tu do — Hanh phiic

Sé: 233/PA-BDH Thanh phé Hé Chi Minh, ngay 28 thang 3 nam 2025

BAO CAO CUA BAN PIEU HANH
KET QUA HOAT PONG NAM 2024 VA KE HOACH SAN XUAT KINH DOANH NAM 2025

Kinh trinh: Pai hdi dong co6 dong thwong nién nim 2025

A. BAO CAO KET QUA THUC HIEN NGHI QUYET PHPCP NAM
2024

I. PANH GIA CHUNG

Niam 2024 tiép tuc 1a mot nam nhidu kho khin cua kinh té thé gidi cling nhu
Viét Nam, lam phat ting cao 1am cho strc mua giam st manh, nhiéu nganh phai
giam quy md san xudt, giam gid' 1am va tham chi sa thai cong nhan din dén ting
trudng (GDP) cham lai, kim ngach thuong mai toan cu suy giam, dau tu am dam,
11 suat cao, cung v&i nhitng h¢ luy cua bat 6n dia chinh tri... d3 tac dong manh dén
su tang truong kinh té toan cau.

Thuan lgi

Thuong hiéu uy tin, chat luong san pham 6n dinh, hé thong phan phéi 16n, ban
hang da kénh da phat huy tac dung. Nam qua hoan thanh mot sb thiét bi dua vao san
xuat da 1am cho ning luc san xuat pin va ac quy cai thién, khong con tinh trang thiéu
nang luc san xuat. Tap thé can bo, nguoi lao dong lanh nghé, doan két va tim huyét
d3 tao nén stc manh tap thé viing chac trong moi tinh huéng, luén ¢ gang hoan
thanh ké hoach.

Kho khan

Nhu cdu tiéu dung & trong nudc sut giam manh. Binh ngoai nhap vao thi truong
nhiéu, ban gia ré khién tiéu thu giam sat. Thi truong xuat khau kho khan do nhu cau
sut giam, dong tién cac qudc gia bi mét gia, chinh phu cac nude xay dung chinh sach
bao ho da lam cho gia nhap khau cta khach hang ting cao. Gia vt tu, ty gia va lai
vay duy tri & mtrc cao lam cho gia thanh va chi phi tai chinh tang, anh huong 16n
dén viéc thuc hién chi tiéu doanh thu va lgi nhuan.
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II. KET QUA SAN XUAT KINH DOANH VA CAC BIEN PHAP THUC

HIEN
1. Thue hién cac chi tiéu
Qe .| Thuchién | K&hoach So sanh (%)
Chi tiéu Don vi 2024 2024 | Kéhoach | Cung ky
Doanh thu Ty dong 3.849 3.800 101 107
Loi nhuan trude thué Ty dong 164 160 103 106
Co tlc (*) % - 15 - -

Ghi chl: (*) Cong ty da tam g c6 tike ndm 2024 bang tién mdt twong vmg 5%
vao ngay 20/01/2025.

Doanh thu dat 3.849 ty dong, ting 7% so voi cung ky nam 2023 va ting 1%
so voi ké hoach. Loi nhuén trude thué dat 164 ty dong, tang 6% so véi cing ky nim
2023 va ting 3% so voi ké hoach.

2. Nhirng bién phap chinh da thuc hién

- Poi voi thi trwong ndi dia: Chu dong bam sat thi truong, linh hoat trién khai
nhiéu chuong trinh ban hang phu hgp nhdm 6n dinh thi phan, ting kha ning canh
tranh. Py manh trung bay va ban pin vao hé thong siéu thi, nha sach, xuc tién ban
hang trén cac kénh thuong mai dién t&r Shopee, Tiki, Lazada, TIKTOK website
Pinaco, zalo OA. To chirc livestream gidi thiéu va ban san pham trén TIKTOK,
Shopee, facebook. Md mdi ban san pham trén trang web mua hang Oneshop giup
nguoi dan tiép can thuong hiéu PIN CON O tbt hon. Kénh Key account da tham gia
trién 1am logistic, thu thap hon 50 dir liéu khach hang doanh nghié€p van tai va thuc
hién chao ban dc quy cho cic cong ty van tai. P6i véi kénh OEM, di ky két nhiéu
hop ddng voi cac khach hang 16n. Cung cip nhiéu san pham cho cac dong xe méi
danh cho thj trudng Viét Nam va xudt khau. Cung cip toan bd binh CMF DIN32R
cho dong xe VF5, VF3 1a 2 dong xe san lugng 16n nhéat cia VINFAST, binh N220
xe giuong nam caa THACO. Pao tao va hd trg sac bao dudng cho dai ly OEM, NPP
nham dam bao chat lugng san pham dén tay nguoi tiéu dung, han ché ting ty 18 bao
hanh, gép phan giam chi phi. Pua vao sir dung nén tang cong nghé dir liéu khach
hang trung tim (CDP), c6 di liéu, bao cio phan tich va quan tri hé théng gitp cho
viéc ban hang, quang ba san phém, cham soc khach hang thuan lgi, dac bi¢t khai
quat toan canh vé khach hang. Trién khai website “tir dién thong tin Pinaco” dé dao
tao, hoc tép, tra ctru, huan luyén, chia sé cho CB-NLD va tuong tac véi nguoi dung.
T6 chirc tour du lich trong nudc va nudc ngoai cho NPP, diém ban dé ghi nhan dong
g6p vao hoat dong kinh doanh, dong thoi tao sy gin két mat thiét hon véi PINACO.

- D6i véi thi truong xudt khau: Tang cudng cong tac tim kiém khach hang méi
nham mé rong thi trudng, ting doanh s6. Trién khai chuong trinh thiic day ban hang
tai thi truong maoi Sudan, dam phan thanh cong Cong ty Yamaha Malaysia tang
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luong dit hang 4c quy gin may dé cung cip 95% luong xe san xuat. Pdy manh
quang ba, chao ban binh CMF xuét khau. Trién khai cho ra mat CMF JP phantom
black, CMF JP Blue, va CMF JP Platinum duoc dinh vi 3 cé\p chét luong, tir cao cép
dén gia ré dé dap tmg da dang cho ngudi tiéu dung, canh tranh voi binh FB, Yuasa,
GS, 3K (Nhat), Solite, Dongah, Rocket (Han quéc). Hién cong ty di xuat khau cac
binh CMF JP Blue dén Thai Lan, Lao, Campuchia, CMF JP Platinum dén
Philippines va CMF JP Phantom Black dén Sudan, Iraq va 1am viéc dé dua dc quy
CMEF sang Nga, A Réap Saudi, Trung Qubc, My va nhiéu qudc gia khac. T6 chic cac
su kién gid1 thiéu san phém cho hon 300 dai ly ac quy tai Lao, hon 100 dai 1y tai
Manila - Philippines va thuyét phuc dugc nhiéu dai Iy cua GS, Motolite, 3K ban ic
quy cua PINACO, sau su ki¢n hon 7.000 binh CMF JP Blue va JP Platinum da duoc
cac dai ly dat hang.

- Quy hoach san xuét 14 cyuc gitta 2 xi nghiép 4c quy gilp ting san xuat suon
dot dap, suon Concast va giam duc suon truyén thong da giam dang ké mirc tiéu hao
chi. Cai tién ting 25% tudi tho binh N15, binh PTX6HL thay binh 12N5 cung cap
cho Yamaha, phat trién binh CMF DIN90 cung cap cho Hyundai. Thay d6i ngoai
quan binh CMF da tao an tuong tdt v6i khach hang. No1 dia hoa vé nép PT6A, vo
nap PTZ4V va phu ting di 1am giam gia vat tu va chi phi sira chita. Xac dinh tiéu
chuan nguyén vat liéu phu hop dé thuan tién viéc kiém tra, mo rong nha cung cép
vat tu. Tiép tuc trién khai ap dung Monozukuri toan Cong ty.

- Thyc hién ding tién d6 dau tu, trién khai dau tu bo sung cac thiét bi dau tu
nhu hé thong silo bot chi, may xép 14 cach binh PA, v.v... dap tng yéu cau san xuat
kinh doanh. Trinh duyét dy an ting nang luc san xuat ac quy: may bot chi, may tron,
mét test binh, xuéng 3.600 m2 (ADN2), 10 may nap IGBT thay thé cac may cong
nghé SCR (APN). Tiép tuc du an xay dung nha méy ac quy tai KCN An Phudc quy
mo 1,3 triéu Kwh/nam, di doi nha may dc quy Pong Nai va xay dung nha vin phong
Cong ty.

- Pa nghién ciru thanh cong cong nghé san xuat binh CMF 150 tai, AGM, Q85,
B24RS va Din32R. Hién nay dang tiép tuc nghién ctru rap mau va thir nghiém thay
thé Carbon cho binh PA 12-14, hoan thanh ké hoach khao sat thiét ké va 1ap ban vé&
binh Tubular.

- Tich cuc trao doi dam phan véi nha cung cdp nham 6n dinh chat luong dau
vao, tiét giam chi phi cho nha cung cép, tién do giao hang dugc cai thién. Nho do
trong nam qua da giam gia duoc mat s6 loai vat tu diu vao, ton kho vat tu giam gop
phan quan trong vao loi nhuén.

- Cong tac chuyén doi s6 dugc quan tdm trién khai rong khap mot cach manh
m@ trong cong tac ban hang, nhap sb liéu tw dong va timg budc chudn héa va sé hoa
cac quy trinh.
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- B3 thyc hién thanh cong thu gom va tai ché 3.409 tin binh ic quy, dap ung
yéu cau trach nhiém thu hdi san pham thai bo ndm 2024 theo quy dinh. Kiém ké phat
thai khi nha kinh toan Cong ty, t6 chirc quan tric méi trudng cho cac xi nghiép.
Nhim huéng t6i san xudt xanh va kinh té tudn hoan, nim qua Cong ty da tich cuc
d6i méi sang tao, dau tu ap dung nhiéu giai phap tiét kiém ning luong, giam tiéu
hao vét tu, dién, nudc,...

Kinh thwa Dai hoi!

Nam 2024 di qua dé lai nhiéu bai hoc kinh nghiém lam hanh trang cho cac nim
tiép theo. Cac chi tiéu ké hoach Pai hoi dé ra déu vuot. Dé dat dugc cac chi tiéu néu
trén 1a nho sy nd luc to 16n ciia toan thé can bo, cong nhan lao dong PINACO. Thay
mit tap thé CB.CNLD PINACO xin chan thanh cam on quy c6 dong di dong cam,
tng ho va tao diéu kién dé chung t6i hoan thanh nhiém vu ctia minh.

B. PHUONG HUONG NHIEM VU NAM 2025
I. NHAN PINH TiNH HINH

Nam 2025 nén kinh té thé gidi dugc du bao van con kho khan, dién bién nhanh,
phtic tap va kho ludong. Chién tranh thuong mai c6 nguy co bung phat dan dén dong
chay hang hoa toan cau bi ach tic, thuong mai toan cau bi anh hudéng. Canh tranh
kinh té, dia chinh tri giita cac nudc 16n ngdy mot gia tang lam cho thé gidi von da
phtc tap nay lai cang khé doan dinh hon. Kinh té thé giéi du bao chua may khoi
sic, chién tranh thuong mai My - Trung s& dn dén hang héa gia ré ctia Trung Qudc
chdy vao cac nudc khac, lam cho nén san xuét bi anh huong 16n.

Thuan lgi

Nhitng quyét tam chinh trj ctia Pang va Chinh phi trong nam 2025 rat cao, tir
viéc co cau lai t6 chiic bd may ctua Pang, Qudc Hoi va Chinh phu dén viée dat muc
tiéu ting trudng GDP tir 8%-10%. Nam 2025 1a nam cudi ctia ké hoach 5 nam 2021-
2025 va chao mung Pai hdi dang toan quéc lan thir 14 s€ co6 tac dong tich cuc cho
tang truong kinh té. Nang luc san xuét da cai thién nhiéu, du kha ning dap ung nhu
cau thi truong. Thi truong xuat khau da mé rong va khach hang xuét khau moi ting
thém. T4p thé can bd, ngudi lao dong doan két, tim huyét, sang tao... Quyét tm cao
trudc muc tiéu chung ctia cong ty, tao nén sic manh viing chéc, luén cd gang hoan
thanh ké hoach.

Khé khan

Kinh té chung vin bi anh hudng boi yéu t bén ngoai, dic biét 1a xung dot chinh
tri, chién tranh thuong mai My - Trung. Hang héa Trung Qudc ¢ kha ning tran vao
Viét Nam s& anh hudng 16n dén ngang san xuét trong nudc. Hang rao thué quan
ngay cang thip, canh tranh ngay cang giy git ngay trén san nha. Ton kho ngoai thi
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truong cao, cong ty tiép tuc phai ting chiét khau dé kich thich tiéu thu giai phong
b6t hang ton ctia hé thdng phan phdi. Di doi Nha may Ac quy Dong Nai s& phat sinh
thém chi phi lién, dan doan san Xuét anh huong dén chi liéu doanh thu va lgi nhuén.

II. CHI TIEU SAN XUAT KINH DOANH

1. Tong doanh thu: 4.000 ty dong
2. Loi nhuén trudc thué: 165 ty dong
3. C6 tuc : phan dau 10%

III. CAC BIEN PHAP CHINH

1. Xay dung ké hoach SXKD mdt cach khoa hoc, chi tiét, kha thi, c6 tich hop
dong bo cac giai phap lién quan dén chinh sach, nguén nhan luc, vat lyc, giai phap
cu thé nham phén d4u hoan thanh chi tiéu doanh thu 1a 4.000 ty déng va loi nhuan
trude thué 1 165 ty dong.

2. Theo doi sat cac dong thai thi truong, dac biét san phém ngoai nhap dé co
chinh sach ban hang phu hop, sém nhéan dién tin hi¢u tich cuc tir thi truong dé tan
dung co hoi thuc day tiéu thu. Tang cudng cac hoat dong chim soc khach hang
OEM, NPP. Panh gi4 lai hé thong ban hang, cai tién hoat dong hé théng phan phoi
dé nang cao hiéu qua cong tac tiéu thu san pham. Tim kiém khach hang méi ¢ khu
vuc Trung Pong, Chau Phi, Nam M§; mé rong thi phan tai cac nudc Pong Nam A
nhu: Indonesia, Thai Lan, Malaysia,...

3. Pay manh ban hang kénh OEM, ting thi phan, san pham va khach hang moi.
Tim kiém, phat trién khach hang keyaccount,.. .

4. Tim kiém khach hang méi, mé rong thi trudng méi khu vuec Chau Phi, Bac
M¥ va Nga. Pay manh xuat khau binh CMF vao Trung Pong, Pong Nam A. Xtic
tién tang san lugng xuat khau pin.

5. Tiép tuc ra soat hoan thién hé théng quan 1y cong ty (Co céu to chirc, CNNV,
QTCV, MTCV, dinh bién, danh gia cong viéc...), sap xép tinh gon bd may theo
hudng “Hi€u nang, hi¢u luc, hi¢u qua”. Tic 1a 1am dung céach (hi¢u nang), lam ding
viée (hiéu luc), va lam mang lai gié tri cao nhat (hi¢u qua).

6. Tang cuong cong tac dio tao sao cho nhan vién hiéu dugc vai tro trach nhiém
ctia minh va dam bao nang lyc dap img yéu cau cong viéc ngdy cang cao nham tin
gon bd may.

7. Chan chinh ngay hé théng quan 1y chéat luong, dio tao va giam sat hé thong
sao cho thyuc sy 1am chu thiét bi, 1am chu cong ngh¢, 1am chu quy trinh san xuat. C6
du nang luc nhan biét ngay tir dau kha nang dan t6i hu hong dé kip thoi phong
ngira/khic phuc.
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8. Py manh hon nita cong tac tiét giam chi phi ¢ tit ca cac khau, cac cong
doan, cac bd phan, don vi. Bac biét quan tam tim céc gidi phap dam phéan véi NCC,
tim kiém thém NCC méi lam d6i trong dé giam gia vt tu, chi phi ddu vao, chii dong
duoc qua trinh ndi dia hoa giam 1€ thudc vao nhép khau va ngoai té. Déng thoi ap
dung cac giai phap giam ty 1¢ thir phé pham trong qua trinh san xuét, dic biét khong
dé san pham 13i lot ra thi truong.

9. Tap trung cai tién chat lugng san pham va cong nghé méi dé giam chi phi va
dap tng nhu cau khach hang, bao gdm: thtr nghiém va tmg dung thé Punch cho binh
CMEF, nghién ctru khic phuc 6n dinh chat lugng binh VRLA, PA, va cic san pham
khac; phat trién san pham méi nhu binh CMF Tai, AGM Oto, CMF Din110, EFB
Q8s5,...

10. Tap trung day nhanh tién do dau tu nham dap tng nhanh nhu cau binh CMF
cho khach hang xuat khau, cho Vinfast va phat trién san pham méi: Dy 4n An Phudc,
du an xuéng 3.600 m2 & ADN2, day chuyén hoan tait CMF, day chuyén lap rép PA,
may COS AGM,...

11. Trién khai nhanh tién d6 chuyén d6i s6 nham ting chat luong hiéu qua cong
viéc, giam thoi gian xir Iy cdc cong viée hang ngay tai mdi phong ban don vi ciing
nhu gitra cdc phong ban don vi.

12. Trién khai thanh cong du an luong 3P, qua d6 tao méi trudng lam viée cong
hién, danh gia hiéu qua, dong gop ciia timg ca nhan, tap thé vao két qua chung cia
Cong ty 1am co s& cho viée khen thudng dung nguoi.

Kinh thwa qui vi c6 dong!

Trén day la bao céo ctia Ban diéu hanh vé két qua thuc hién nghi quyét Dai hoi
d6ng c6 dong nam 2024 va phuong hudng ciia nam 2025. Ban diéu hanh xin hira s&
lam hét sttc minh, phdi hop chit ché véi Hoi dong quan tri, cung voi tap thé
CB.CNLD cong ty PINACO vugt qua moi kho khan, thach thire, thuc hién cho dugce
ké hoach va cac giai phap dé ra nham quyét tim hoan thanh cac chi tiéu san xuat
kinh doanh da duoc Pai hoi dong cd dong thong qua. Chiing t6i rat mong sé tiép tuc
nhan dugc sy tin tudng, ung ho va déng hanh cua qui vi co dong. Kinh chuc toan thé
quy vi stc khoe, hanh phuc va thinh vuong.

Tréan trong cam on qui vi da cha ¥ lang nghe./.

TONG GIAM POC

Lé Van Nam
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DRY CELL AND STORAGE THE SOCIALIST REPUBLIC OF VIETNAM
BATTERY JOINTSTOCK COMPANY Independence — Freedom — Happiness
(PINACO)

Ho Chi Minh City, day 28 month 3 year 2025
No.: 233/ PA-BDH

REPORT OF THE BOARD OF MANAGEMENT
ON 2024 PERFORMANCE RESULTS IN 2024 AND 2025 BUSINESS PLAN

To: The Annual General Meeting of Shareholders 2025

A. REPORT ON THE IMPLEMENTATION OF THE RESOLUTION OF
THE GENERAL MEETING OF SHAREHOLDERS FOR 2024

I. GENERAL ASSESSMENT

2024 remained a challenging year for both the global and Vietnamese economies.
Rising inflation significantly reduced consumer purchasing power, forcing many industries
to scale down production, cut working hours, and even lay off workers, which slowed GDP
growth, reduced global trade, and dampened investment prospects. Additionally, high
interest rates and geopolitical instability had a strong impact on the overall economic
outlook.

Opportunities:

Strong brand reputation, stable product quality, a wide distribution network, and
multi-channel sales strategies have proven effective. Completion of several production
equipment upgrades, enhancing battery and accumulator production capacity, eliminating
previous production bottlenecks. A skilled, united, and dedicated workforce, forming a
strong collective force capable of overcoming any challenges and striving to meet planned
targets.

Challenges:

Domestic demand declined sharply. An influx of imported batteries at lower prices,
leading to a decrease in consumption. Export markets faced difficulties due to declining
demand, devaluation of foreign currencies, and protectionist policies in various countries,
resulting in higher import costs for customers. High material costs, exchange rates, and
interest rates increased production and financial costs, negatively impacting revenue and
profit targets.
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Il. BUSINESS PERFORMANCE AND IMPLEMENTED MEASURES
1. Key Performance Indicators

Comparison (%o)
Item Unit Actual 2024 | Plan 2024 Vs. Same
Vs. Plan )
period
Billion
Revenue VND 3.849 3.800 101 107
) Billion
Profit before tax VND 164 160 103 106
Dividend (*) % - 15 - -

Note: (*) The company paid an interim cash dividend of 5% on January 20", 2025.

Revenue reached VND 3.849 billion, up 7% over the same period in 2023 and up 1%
compared to the plan. Profit before tax reached VND 164 billion, up 6% over the same
period in 2023 and up 3% compared to the plan.

2. Key Measures Implemented

- For the domestic market: Actively keeping up with the market and flexibly
implementing various sales programs to stabilize market share and enhance
competitiveness. Strengthening product display and battery sales in supermarket chains,
bookstores, and promoting sales through e-commerce platforms such as Shopee, Tiki,
Lazada, TikTok, Pinaco website, and Zalo OA. Organizing livestream sessions to
introduce and sell products on TikTok, Shopee, and Facebook. Launching new product
sales on the Oneshop purchasing website to help consumers access the CON O
BATTERY brand more effectively. For the Key Account channel: participated in
a logistics exhibition, gathering more than 50 business customer contactsin the
transportation sector and offering battery products to transport companies. For the OEM
channel, multiple contracts were signed with major customers. Supplying various products
for new vehicle modelsin both the Vietnamese and export markets. Delivering the
entire CMF DIN32R battery line for VF5 and VF3 models, which are VinFast's two
highest-production vehicles, as well as N220 batteries for THACO sleeper buses.
Providing training and battery charging & maintenance support for OEM dealers and
distributors to ensure product quality reaches end consumers, minimizing warranty claims
and helping reduce costs. Implementing the Centralized Customer Data Platform (CDP) to
collect, analyze, and manage system reports, facilitating sales, product marketing, and
customer service while offering a comprehensive customer overview. Launching
the "Pinaco Information Dictionary" website to support training, learning, reference,
coaching, and interaction for employees and users. Organizing domestic and international
tours for distributors and retail partners as a recognition of their contributions to business
activities while fostering a closer connection with PINACO.
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- For the export market: Strengthening efforts to seek new customers to expand the
market and increase sales. Implementing sales promotion programs in the new Sudan
market and successfully negotiating with Yamaha Malaysiato increase orders for
motorcycle batteries, supplying 95% of the motorcycles produced. Enhancing promotion
and sales of exported CMF batteries. Launching CMF JP Phantom Black, CMF JP Blue,
and CMF JP Platinum, positioned across three quality tiers—from premium to budget-
friendly—to cater to diverse consumer needs and compete with FB, Yuasa, GS, 3K
(Japan), Solite, Dongah, and Rocket (Korea). Currently, the company has exported CMF
JP Blue batteries to Thailand, Laos, and Cambodia, CMF JP Platinum to the Philippines,
and CMF JP Phantom Black to Sudan and Irag, while working to introduce CMF batteries
to Russia, Saudi Arabia, China, the U.S., and other countries. Organizing product
introduction events for over 300 battery dealers in Laos and more than 100 dealers in
Manila, Philippines, successfully convincing multiple GS, Motolite, and 3K dealers to
sell PINACO batteries. Following these events, more than 7.000 CMF JP Blue and JP
Platinum batteries were ordered by dealers.

- Optimizing production for lead plate across two battery plants helped increasing the
production efficiency while significantly decreasing the consumption of lead by reducing
traditional lead casting. Enhancements extended the lifespan of N15 batteries by 25%;
and PTX6HL batteries replaced 12N5 batteries supplied to Yamaha. The development
of CMF DIN90 batteries was introduced for Hyundai. Modifications to the external
appearance of CMF batteries created a positive impression among customers. Localization
of PT6A and PTZ4V battery covers, and spare parts lowered material costs and repair
expenses. Standardizing raw material requirements streamlined inspections and expanded
the supplier base. The company continued to implement Monozukuri across all operations.

- Investments were executed on schedule, including supplementary equipment such
as a lead powder silo system and PA battery separator stacking machines,
which met production and business needs. Proposals for increasing battery production
capacity were submitted, covering lead powder machines, mixers, battery testing
machines, and a 3.600 m2 workshop (ADN2), along with 10 IGBT charging machines
replacing outdated SCR technology (ADN). The An Phuoc Industrial Park battery plant
project (1,3 million kwWh/year) continued, alongside the relocation of the Dong Nai battery
factory and the construction of a new company office building

- Successfully researched the production technology of CMF 150 load cylinders,
AGM, Q85, B24RS and Din32R. Currently, we are continuing to research and assemble
samples and test carbon replacement for PA 12-14 cylinders, complete the design survey
plan and make drawings of tubular cylinders.

- Actively exchange and negotiate with suppliers to stabilize input quality, reduce
costs for suppliers, and improve delivery schedule. As a result, in the past year, the price
of some input materials has been reduced, and the inventory of materials has decreased,
making an important contribution to profit.
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- Digital transformation is widely and strongly implemented in sales, automatic data
entry and step by step standardization and digitization of processes.

- Successfully collected and recycled 3.409 tons of batteries, meeting the
requirements of responsibility to recall discarded products in 2024 as prescribed.
Conducted inventory of greenhouse gas emissions throughout the Company, organized
environmental monitoring for all factories. In order to achieve green production and
circular economy goals, over the past year, the Company has actively innovated, invested
in adopting many energy-saving solutions, reducing the consumption of materials,
electricity and water etc.

Dear General Meeting of Shareholders!

The year 2024 has passed, leaving behind valuable lessons that will serve as a
foundation for the years to come. All key targets set by the General Meeting have been
surpassed. Achieving these results was made possible by the tremendous efforts of all
PINACO officers and workers. On behalf of the entire PINACO team, | sincerely thank
our respected shareholders for your understanding, support, and facilitation, which have
enabled us to fulfill our mission.

B. ORIENTATIONS AND ACTION PLAN FOR 2025
I. MARKET OUTLOOK

The global economy in 2025 is expected to remain challenging, volatile, and
unpredictable. Trade wars may escalate, disrupting global supply chains and international
commerce. Economic and geopolitical tensions between major nations are expected to
intensify, making global markets even more unpredictable. Slow global economic recovery
and the ongoing U.S.-China trade conflict could lead to an influx of cheap Chinese goods
into other markets, negatively impacting domestic production.

Opportunities:

The Vietnamese government and the Communist Party have demonstrated strong
political determination in 2025, with major structural reforms within the Party, the National
Assembly, and the Government. The country aims for a GDP growth target of 8%-10%.
As the final year of the 2021-2025 five-year plan and a milestone leading up to the 14th
National Congress of the Communist Party of Vietnam, 2025 is expected to bring positive
economic momentum. Production capacity has improved significantly, enabling
businesses to meet market demand. Export markets have expanded, and new international
customers have been added. The company benefits from a dedicated and united workforce
with a strong commitment to innovation. This collective determination strengthens the
company and ensures efforts to achieve set targets.

Challenges

The economy remains vulnerable to external factors, particularly political conflicts
and the U.S.-China trade war. The potential influx of Chinese goods into Vietnam could
heavily impact domestic industries. Lower tariff barriers have intensified competition,
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making it increasingly difficult to maintain a competitive edge in the domestic market.
High inventory levels in the market require the company to increase discounts to stimulate
sales and reduce stock within the distribution system. Additionally, the relocation of the
Dong Nai Battery Factory will incur extra costs and cause production disruptions, affecting
revenue and profit targets.

11. 2025 BUSINESS TARGETS

1. Total revenue: VND 4.000 billion
2. Profit before tax: VND 165 billion
3. Dividends payout: 10%

1. KEY STRATEGIC MEASURES

1. Develop a detailed, feasible, and scientifically backed business plan, integrating
policies, human resources, materials, and targeted solutions to achieve VND 4.000 billion
in revenue and VND 165 billion in profit.

2. Closely monitor market trends, especially foreign competitors, to adjust sales
policies accordingly. Quickly capitalize on market opportunities to boost sales. Strengthen
customer relations with OEM partners and distributors. Evaluate and enhance the
distribution network to improve product sales efficiency. Expand market presence in the
Middle East, Africa, and South America. Increase market share in Southeast Asia
(Indonesia, Thailand, Malaysia, etc.)

3. Expand sales in the OEM channel, targeting increased market share, new products,
and customer base growth, and actively seek and develop key account clients.

4. Develop new customer relationships and expand into Africa, North America, and
Russia. Strengthen CMF battery exports to the Middle East and Southeast Asia. Boost
battery production for export markets.

5. Continue toreview and improve the company's management
system (organizational structure, job descriptions, work procedures, job standards,
workforce planning, performance evaluations etc.). Optimize the organizational structure
towards “Efficiency, Effectiveness, and Performance”, meaning doing things the right
way (efficiency), doing theright things (effectiveness), and maximizing value
creation (performance).

6. Enhance training programsto ensure employees understand their roles and
responsibilities, while improving their competencies to meet the increasing job demands,
thereby streamlining the organization.

7. Implement strict training and supervision to ensure: mastery of equipment,
technology, and production processes, early detection of potential failures for timely
prevention and corrective actions.

8. Cost reduction across all operations: Strengthen cost-cutting initiatives across all
departments, processes, and units. Focus on negotiating with suppliers (NCC) and sourcing
alternative suppliers to lower material costs and reduce reliance on imports and foreign
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currency and accelerate localization of raw materials and components. Apply solutions to
minimize defective products and prevent faulty items from reaching the market.

9. Product quality enhancement and technological innovation: Improve product
quality and develop new technologies to reduce costs and meet customer needs. Key
initiatives include: testing and implementing Punch Cards for CMF batteries, stabilizing
quality in VRLA, PA, and other battery lines. Developing new products such as: CMF
Truck Batteries, AGM Automotive Batteries, CMF Din110, EFB Q85, etc.

10. Focus on accelerating the investment progress to quickly meet the demand for
CMF cylinders for export customers, for Vinfast and develop new products: An Phuoc
project, 3,600 m2 workshop project in ADN2, CMF completion line, PA assembly line,
COS AGM machine ...

11. Fast-track digital transformation: Enhance work efficiency and reduce processing
time across all departments. Streamline inter-department workflows and optimize
company-wide communication.

12. Successfully implement the 3P Salary Project. Create a performance-based
working environment. Ensure fair and accurate evaluation of individual and team
contributions. Establish a transparent reward system that recognizes the right people for
their efforts.

Dear shareholders!

The above is the Executive Board’s report on the implementation of the 2024 General
Meeting of Shareholders’ resolution and the direction for 2025. The Executive Board
pledges to do its utmost, working closely with the Board of Directors and all employees of
PINACO to overcome challenges, execute the planned strategies, and achieve the business
targets approved by the General Meeting of Shareholders. We sincerely hope to continue
receiving your trust, support, and partnership. We extend our best wishes for your health,
happiness, and prosperity.

With deepest respect and appreciation, we sincerely thank you for your attention./.

GENERAL DIRECTOR

Le Van Nam
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CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

PIN AC QUY MIEN NAM (PINACO) Poc lap — Ty do — Hanh phc
BAN KIEM SOAT
S6: 234/PA-BKS Thanh phé Ho Chi Minh, ngay 28 thang 3 nam 2025

BAO CAO CUA BAN KIEM SOAT CONG TY
Vé két qua hoat dong nim 2024 va
K¢ hoach, phwong hwéng hoat dong nim 2025

Kinh trinh: Pai hdi dong co6 dong thwong nién nim 2025
Can ctr vao :

- Luat Doanh nghiép ngay 17/6/2020.

- Piéu 18 Cong ty c6 phan Pin Acquy Mién Nam (“PINACO”).

- Quy ché noi bd vé quan tri Cong ty c6 phan Pin Acquy Mién Nam.

Ban kiém soat kinh trinh Pai hoi dong cd dong thudng nién nam 2025 (PHPCP) Bao
cho ve két qua hoat dong cua Ban kiém soat nam 2024 va Ké hoach hoat dong cua Ban kiém
sS04t nam 2025, cu thé nhu sau:

I. HOAT PONG CUA BAN KIEM SOAT NAM 2024 :

Ban Kiém Soat gom 03 (ba) thanh vién, gom 01 Trudng ban va 02 thanh vién (Pinh kem
Phu luc 1 — Co cdu Ban kiém soat Cong ty).

Trong nim 2024, Ban kiém soat da to chic 08 cudc hop véi su tham gia day du cac
thanh vién (Pinh kém Phy luc 2 — Chi tiét cdc cudc hop ciia Ban kiém sodt).

V&i tu cach 1a dai dién ¢d dong thuc hién cong tac kiém tra, giam sat va kién nghi nhiing
thay doi can thiét trong cac linh vuc quan tri rui ro, ndng cao chét lugng quan tri doanh
nghiép tai Cong ty. Trong nam 2024, hoat dong cta Ban kiém soét bao gom:

1. Tham gia day du cac cudc hop cia HDQT, Tong giam ddc Cong ty.

2. Giam sat tinh hinh trién khai ké hoach kinh doanh ctia Cong ty.

3. Giam sat viéc thuc hién cac Nghi quyét cia DPHPCD va Nghi quyét cia HDQT
(HPQT) trong nam 2024.

4. Giam sat tinh hinh tuan thtu cac quy dinh phép luat, Diéu 18, cac quy ché, quy trinh
noi bd ctia Cong ty cling nhu tinh hop 1y trong viéc diéu hanh kinh doanh va phan bo nguén
Iuc dé trién khai cac ké hoach kinh doanh cia Cong ty.

5. Giam sat cac giao dich gitra Cong ty véi nguoi lién quan cia Cong ty theo dung quy
dinh cua phép luat va biéu 16.

6. Giam sat viéc chi tra luong, thudng, thu lao, cac khoan lgi ich cia nhitng nguodi quan
Iy Cong ty phut hop véi ké hoach da dugc thong qua tai cudc hop DPHPCP thudng nién nam
2024 va thyc té cong viéc.

7. Giam sét tinh hinh tai chinh, ké toan ciia Cong ty. Tham tra, gidm sat cac bao cdo tai
chinh hang quy, 6 thang va ca nim nham danh gi4 tinh hop phép, day di va trung thuc ciia
céc s6 liéu tai chinh.

8. Panh gia viéc chap hanh phap luat vé quan 1y va st dung von; viéc ban hanh va thyuc
hién: Quy ché tai chinh, Quy dinh ndi bo vé quan tri Cong ty, viéc phan chia lgi nhuan, trich
lap va str dung cac quy.



I1. BAO CAO KET QUA GIAM SAT CUA BAN KIEM SOAT NAM 2024
1. Két qua giam sat tinh hinh hoat dong kinh doanh va tai chinh Céng ty :
a) Két qui mét sé chi tieu kinh doanh ndam 2024 -

Chi tiéu Niam 2024 | Nim 2023 | Tiang/Giam | Ty 1é %
(Ty dong) | (Ty déng) (Ty ddng)
Doanh thu ban hang 3.849,05 3.593,41 255,64 6,6%
Céc khoan giam trir 643,64 408,47 235,18 36,5%
Doanh thu thuan 3.205,41 3.184,95 20,46 0,6%
Gia von hang ban 2.789,37 2.751,19 38,18 1,4%
Loi nhuan gop 416,04 433,75 (17,72) (4,3%)
Doanh thu HD tai chinh 46,17 58,48 (12,31) (26,7%)
Chi phi HP tai chinh 60,19 75,70 (15,51) |  (25,8%)
Chi phi ban hang 173,37 202,04 (28,67) |  (16,5%)
Chi phi QLDN 64,91 60,69 4,22 6,5%
Loi nhuan thuan 163,73 153,81 9,92 6,1%
Két qua HD khac 0,58 0,52 0,07 11,21%
Loi nhuan truge thué 164,31 154,32 9,99 6,1%
Loi nhuan sau thué 126,63 115,20 11,42 9,0%
b) Cdc chi tiéu thwe hi¢n theo Nghi quyét Pai héi cé dong niam 2024
Chi tiéu KH 2024 TH 2024 Tiang/Giam %
(Ty dong) (Ty dong) (Ty dong)
Doanh thu ban hang 3.800 3.849,05 49,05 1,3%
Loi nhuan trude thué 160 164,31 4,31 2,7%
Ty 1& chi tra cb tirc (%) 15% 5%

Trén co s& ké hoach SXKD di duoc PHPCP thudng nién nim 2024 thong qua,
PINACO da chi dong x4y dung va trién khai cac giai phap Gmg pho v6i nhitng kho khan da
néu trén, Ban 1anh dao Cong ty da c6 nhiéu nd luc khic phuc kho khan, trién khai déng bo
nhiéu giai phéap kich thich tiéu thu trong nudc va xuat khdu nham hoan thanh nhiém vu
SXKD dugc giao. Cu thé nhu sau :

- Poi véi thi truwong néi dia: Pay manh trung bay va ban pin vao hé thdng siéu thi, nha
sach, xuc tién ban hang trén céc kénh thuong mai dién tu, td chirc livestream gioi1 thi¢u va
ban san pham trén TIKTOK, facebook. Mé m&i ban san pham trén trang web mua hang
Oneshop gitip nguoi dan tiép can thuong hiéu PIN CON O tét hon. Kénh Key account da
tham gia trién 1am logistic va thuc hién chao ban ac quy cho cc cong ty van tai. D6i voi
kénh OEM, di ky két nhiéu hop ddng véi cac khach hang 16n. Cung cdp nhiéu san pham
cho cac dong xe méi danh cho thi trudng Viét Nam va xut khau; Bén canh d6, cung cip
hau hét cac binh san xuét ra cho dong xe VF5, VE3 1a 2 dong xe san luong 16n nhit cua
VINFAST, xe giudng nam ciia THACO. T6 chirc tour du lich trong nudc va nudc ngoai
cho NPP, diém ban dé ghi nhan déng goép vao hoat dong kinh doanh, dong thoi tao su gin
két mat thiét hon véi PINACO.



- Déi véi thi truong xudt khdu: Tang cudng cong tac tim kiém khach hang méi nham
mo rong thi trudng, ting doanh sé. Trién khai chuong trinh thuc day ban hang tai thi trudng
méi Sudan, dam phan thanh cong Cong ty Yamaha Malaysia ting lugng dit hang dc quy
gin may dé cung cap 95% luong xe san xuat. Hién tai cong ty da xuat khau cac binh CMF
JP Blue dén Théi Lan, Lao, Campuchia, CMF JP Platinum dén Philippines va CMF JP
Phantom Black dén Sudan, Iraq va lam viéc dé dua ic quy CMF sang Nga, A Rap Saudi,
Trung Qudc, My va nhiéu qudc gia khac. T6 chire cac su kién gidi thiéu san phidm cho hon
300 dai 1y dc quy tai Lao, hon 100 dai 1y tai Manila - Philippines va thuyét phuc dwgc nhiéu
dai 1y cua GS, Motolite, 3K ban ic quy ciia PINACO, sau sy kién hon 7.000 binh CMF JP
Blue va JP Platinum da dugc cac dai 1y dat hang.

- Quy hoach san xuat 14 cuc giita 2 xi nghiép ac quy gitp ting san xuat suon dot dap,
suon Concast va giam duc sudn truyén théng da giam dang ké mirc tiéu hao chi. Cai tién
tang 25% tudi tho binh cung cip cho Yamaha, phat trién binh CMF DIN90 cung cap cho
Hyundai. N6i dia hoa mot sé vo, nip dcquy va phu ting da 1am giam gia vat tu va chi phi
sua chira.

- P3 thyc hién thanh cong thu gom va tai ché 3.409 tan binh dc quy, dap Gmg yéu cau
trach nhiém thu hoi san pham thai bé nim 2024 theo quy dinh. Kiém ké phat thai khi nha
kinh toan Céng ty, t6 chitc quan tric moi trudng cho cac xi nghiép. Nhdm hudng t6i san
xuat xanh va kinh té tuan hoan, nim qua Cong ty da tich cuc doi méi sang tao, dau tu ap
dung nhiéu giai phap tiét kiém nang luong, giam tiéu hao vat tu, dién, nudc, ...

Cong ty da tam tng dot 1 (cho nam tai chinh 2024) cho c¢6 dong vao ngay 20/01/2025
voi ty 1€ 5%.

¢) Két qua gidm sdt hoat ddng tai chinh, ké todn Céng ty :

Béo cdo tai chinh da dugc kiem toén tai thoi diem 31/12/2024 cua Cong ty CP Pin Acquy
Mién Nam do Chi Nhanh Cong ty TNHH KPMG tai TPHCM phat hanh.

Bdo cdo tai chinh ndm nam 2024 da phan anh trung thuc va hop ly, trén cac khia canh
trong yéu, tinh hinh tai chinh caa Cong ty tai ngay 31 thang 12 nam 2024, cting nhu két qua
hoat dong kinh doanh va tinh hinh luu chuyén tién té phu hop voi Chuan myc ké toan, Ché
d6 ké toan doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan dén viéc 1ap va
trinh bay Béo céo tai chinh.

Vigc ghi chép, mo so ké toan, phan loai cac noi dung kinh té, theo cac chuan
muc ké todn do Bo Tai chinh ban hanh, thuc hién b&o cdo va céng bo thong tin dinh
ky theo ding cac quy dinh hién hanh.

Bao cao tai chinh nam 2024 da duoc thuc hiér] Kiém toan theo qui dinh tai Piéu I¢ Cong
ty va Nghi quyet Dai hoi dong co dong thuong nién nam 2024.
Chi Nhanh Cong ty TNHH KPMG tai TPHCM la don vi dugc chon thuc hi¢én kiem
toan Bao cao tai chinh 4 nam lién tiep tir nam 2021 dén nam 2024 cua Cong ty

_ - Trong nam 2024, Cong ty da thyc hién ddy du cac bién phap nham béo toan von gén
licn véi hoat dong san xuat kinh doanh: Thuc hién ding ché do quan ly su
dung von, phan phoi lgi nhuan, che d6 tai chinh, ché do ke toan theo quy dinh cua
phap luat; mua bao hiém day du cho cac tai san thugc s¢ hiru cua Cong ty theo quy
dinh; trich 1ap day du cac khoan dy phong bao gom du phong no phai thu kho doi,
du phong giam gia hang ton kho...

- Bao c4o tai chinh sau kiem toan tai thoi diem 31/12/2024 dugc Chi Nhanh Cong ty
TNHH KPMG tai TPHCM ket luén : “Phan anh trung thyc va hop ly trén cac khia canh
trong yeu, tinh hinh tai chinh Cong ty CP Pin 4cquy Mien Nam tai ngay 31/12/2024, ket
qua hoat dong kinh doanh va luu chuyén tien té cua Cong ty cho nam ket thuc cung ngay,
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phii hop véi cac Chudn muyc ké toan Viét Nam, Ché dg ké toan doanh nghiép Viét Nam va
cac quy dinh phap Iy cé lién quan den viéc lap va trinh bay béo céo tai chinh.”

2. Két qua giam sat tinh hinh thuc hién Nghi quyét PHPCP thwong nién 2024.

a) Lua chon don vi kiém toan: Cong ty dd lwa chon Chi nhanh Cong ty TNHH KPMG
lam don vi Kiém toan Bé4o cao tai chinh ndm 2024 theo Nghi quyét cia PHPCD thuong
nién nam 2024. q , 7 ,

b) Thu lao va cac khoan loi ich cua HDQT, Ban Tong giam doc, Ban kiém soat, Ke
toan trudng Cong ty da duoc chi tra theo Nghi quyét DPHDCD 2024,cu thé nhu sau:

+ Chu tich HDQT: 108.000.000 déng/nam.

+ Thanh vién HDQT: 256.500.000 dong/nam.

+ Thanh vién Ban kiém so4t: 132.000.000 ddng/nim.

Lwong, phu cap HPQT, Ban kiém soat, Ban Tong giam doc, Ké toan truang Cong ty 1a:
2.888.360.549 dong.

¢) Thuc hién phan phdi loi nhuan Cong ty da thue hién dung chu truong da dugce thong
qua tai PHDPCD thuong nién ndm 2024: phén phéi loi nhuén, trich 1ap cac quy.

d) Chi tra c6 tirc : Cong ty da chi tra co tic dot 1 cua ndam 2024 vao ngay 20/01/2025
voi ty 1€ chi tra co tic 1a 5%, tong so tién da chi tra 1a 23.235.853.500 dong.

3. Giam sat cac giao dich giira Cong ty véi ngudi lién quan cia Cong ty

- Khong c6 céc phat sinh giao dich giita Cong ty véi thanh vién khac cua HDQT, Tong
Giam ddc, nguoi diéu hanh khac ciia Cong ty.

- C6 phét sinh giao dich vé phi ban quyén ho tro k¥ thuat ac quy voi Cty TNHH Ac Quy
Furukawa (The The Furukawa Battery Co.,Ltd) nim 2024 13 2.303.078.130 ddng.

- C6 phat sinh cac giao dich mua ban hang hda vdi cac cong ty trong cung Tap doan Hoa
chat Viét Nam nhu: Cong ty C6 phan Hoa chat Co ban Mién Nam, Cong ty C6 phan Phan
bon Mién Nam, Cong ty Co Phan Thiét ké Cong nghiép Hoéa Chat, Trung tim Thong tin
Khoa hoc K¥ thuat Héa Chat, Cong ty C6 phan Hoi k§ nghé Que Han, Cong ty Co phan
Bot Giat Net.

- Tinh hinh ng phai tra tinh dén 31/12/2024 d6i voi cac Cong ty trén nhu sau:

Pvt | Nam 2024 Nim 2023
Cong ty Co phan Hoéa chat N
Co b Midn Nam Pdng | 956.027.880 937.293.120
A t A h/\ Ph/\ , .
Cong ty Co phan Phanbon | po | 403382100  590.388.700
Mién Nam
Cong ty C6 Phan Thiét ké N
, b 38.500.000 38.500.000
Cong nghiép Hoa Chét one
Trung tdm Thong tin Khoa A
~ AL TTA £ Dong - -
hoc Ky thuat Hoa Chat
Cong ty Cophan Hotky | pa 1 93 457,600 13.910.400
ngh¢ Que Han
Cong ty C6 phan Bot Giit N
Net Dong
Tong cong 1.421.367.580 | 1.580.092.220

Céc giao dich ndy déu thuc hién minh bach, cong b thong tin theo quy dinh.
4. Két qua danh gia vé hé thong kiém soat ndi b va quan Iy rii ro ciia Cong ty



Trong nim 2024, Ban kiém soat da phdi hop B phan kiém toan noi bo va cac phong
ban cua Cong ty di tién hanh hoat dong kiém toan noi bo theo ké hoach kiém toan nim
2024 véi cac ndi dung kiém toan bao gdm: Kiém toan chi phi ban hang, khuyén mai, chiét
khiu thuong mai nam 2023, kiém toan viéc chi tra luong, thuong va cac khoang phu cap
nam 2023, kiém tra tuan thu quy trinh - quy dinh quan ly nhap xuét ton kho, kiém tra hoat
d6ng mua sim hang hoa dich vy, kiém tra hoat dong cua 2 chi nhanh tai Ha Noi va DBa Néng.

Qua qué trinh kiém tra, ra soat, Ban kiém toan noi bo da co nhitng danh gia, kién nghi
cu thé v6i Ban diéu hanh dé trién khai ngay cac ké hoach hanh dong khéc phuc kip thoi.

Ban kiém soat nhan thiy Cong ty da thyc hién nghiém ngit céng tac quan tri rai ro, kiém
toan ndi bo va to chirc Pai hoi dong co dong theo dung quy dinh cua phép luat hién hanh,
Diéu 1&, Quy ché ndi bo cua Cong ty va viéc thuc hién cong bd thong tin theo quy dinh cua
phap luat. Trong nam qua, HDQT, Tong Giam ddc va nhitng ngudi quan 1y Cong ty da thuc
hién nghiém tdc trach nhiém cta minh va tuan tha theo dung Diéu Ié Cong ty va cac quy
dinh cua phép luat co lién quan.

5. Két qua giam sat d6i véi HPQT, Tong Giam ddc va nguoi didu hanh khac cia
Cong ty

a) Péi véi HPQT Cong ty :

Trong nim 2024, HPQT da thuc hién day du vai trd, trach nhiém trong chi dao/quan
ly/diéu hanh, kiém tra/giam sat hoat dong cua Ban diéu hanh Cong ty. HDQT da chi dao
xay dyng va phé duyét cac ké hoach, nghi quyét, quyét dinh quan trong véi cac chuong
trinh, giai phap cu thé va tap trung chi dao thuc hién cac muc tiéu, nhiém vu véi quyét tam
cao.

Hoi déng quan tri dd to chic cac cudc hop (dinh ky hang quy va dot
Xuit) dé danh gia két qua hoat dong SXKD, d¢é ra cac giai phap nham
hoan thanh ké hoach da duoc Pai hoi déng co dong thong qua; xem xét thong qua cac
dé xuat va xir ly kién nghi cia Ban diéu hanh lién quan dén hoat dong SXKD cua Cong ty.

Céc thanh vién Ban kiém soat déu dugc moi tham gia va dong gop y kién tai cac cudc
hop cia HDQT. Cin ct chirc nang, nhiém vy va quyén han caa Hoi dong quan tri quy dinh
tai Luat doanh nghiép, Bicu I¢ Cong ty va Quy ché hoat dong ciia Hoi dong quan tri, trong
nam 2024, HDQT da ban hanh 45 nghi quyét, quyét dinh. Céac nghi quyét, quyet dinh cua
HPQT duogc ban hanh phl hop véi diéu kién thuc té, dap tng duwoc yéu cau SXKD cua
Cong ty.

Hoi déng quan tri luén hd tro, phéi hop véi Ban didu hanh trong viéc trién khai
thuc hién cac nhiém vu cua Cong ty. Viéc td chuc trién khai thuc hién céc nghi
quyét, quyét dinh, van ban chi dao cua HPQT vé co ban duoc trién khai
Kip thoi, tuan thu phan cap cua Cong ty va nhiing y kién/yéu cau cua céc thanh vién
HPQT.

Viéc chi dao, dinh huéng cua HDQT ddi véi cac mat hoat dong san xuit kinh doanh cua
Cong ty da bam sat ndi dung chuong trinh cong tac trong tdm. Viéc theo doi, danh gia thuc
hién chuong trinh cong tac di dugc bao cdo HPQT theo ting noi dung nhiém vy cu thé.

Trong nam 2024, ngodi c4c cong viéc thudong xuyén/dinh ky, Hoi dong quan tri lubn sat
sao, kip thoi té? chac cac phién thao luan/lam viéc khi c6 phat sinh vudng
mac, kho khan dé chi dao, giai quyet kip thoi cac diém nong, nat that trong san xuat
kinh doanh cua Cong ty.

b) Poi véi Tong Gidm déc va Ban diéu hanh:

Tong Giam ddc thudng xuyén té chac hop thao luan tinh hinh hoat dong san xuat kinh
doanh hang thang, hang quy va trén co s& chi dao kip thoi cua Hoi ddng quan tri da quyét
dinh cac phwong an san xuat, kinh doanh phu hop véi thyuc tién, nham trién khai thuc hién
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cac quyét dinh, nghi quyét cua Dai hoi dong c6 dong va Hoi ddong Quan tri. Trén co sé do
Ban Tong giam ddc d thyc hién day du cac chi tiéu ké hoach di dugc thong qua tai Pai hoi
ddng c6 dong thuong nién nim 2024.

Trong hoat dong quan 1y diéu hanh khéng ghi nhan tir cac co quan quan 1y, co quan chirc
nang vé sy vi pham hay sai sot trong yéu.

Viéc quan tri Cong ty ludn duoc dam bao theo dung phap luat, Piéu 1¢, cac quy ché noi
bo va cac tiéu chi nham dam bao duoc hoat dong cua 'Cong ty mot cach sudn se nhat; theo
dudi cac muc tiéu vi lgi ich caa cong ty va cua cac c6 dong, cling nhu tao diéu kién thuan
loi cho viéc glam sat hoat dong cua cong ty mot cach hiéu qua, tir d6 khuyén khich cong ty
sir dung c&c ngudn luc mot cach tét nhat.

Trong nam 2024, Ban kiém soat khdng phat hién truong hop bat thuong nao trong hoat
dong diéu hanh cia Ban Tong giam ddc va cac can bo quan Iy khéac caa Cong ty.

6. Panh gia sw phdi hop hoat dong giira Ban kiém soat véi HPQT, Tong Giam dbc

Trong nam 2024, Ban kiém soat thuong xuyén nhan duoc su phdi hop chat ché tir phia
Hoi dong quan tri, Tong Giam dbc va dugc tao diéu kién thuan loi dé thuc hién nhiém vu
giam sat caa minh, théng qua viéc duoc cung cip day du tai liéu, thong tin lién quan dén
tinh hinh quan tri Cong ty, c&c hoat dong kinh doanh cling nhu tinh hinh tai chinh cia Céng
ty

Ban kiém soat da phdi hop chit ché véi HPQT, Tong Giam doc trong cong tac kiém tra,
gidm sét tai tru so chinh cling nhu tai cac don vi truc thudc caa Cong ty (xi nghiép, chi
nhanh) dé c6 nhitng bién phap xir 1y kip thoi nhitng van dé ton tai nham nang cao hiéu qua
quan 1y, dam bao tuan thi ding va day du cac quy dinh hién hanh caa phép luat.

Trong ndm 2024, Ban kiém soéat khdng nhan dugc y kién, kién nghi nao tir co quan quan
1y Nha nudc ciing nhu cac c¢d dong.

111. CAC KIEN NGHI CUA BAN KIEM SOAT :

1. Hé s6 hao mon TSCP (Gia tri hao mon lity ké/Nguyén gia TSCD) nam 2024 1a 73% va
ty 16 TSCD da st dung (Gia tri con lai TSCD/Nguyén gid TSCD) ndm 2024 1 27%. Diéu
nay cho thdy Cong ty dang str dung may mac thiét bi cii k¥, ¢d thé anh huong dén hiéu suat
hoat dong, nang suat va hiéu qua cia Cong ty trong hién tai va tuong lai (néu khong dugc
dau tu méi thay thé). Bé nghi Cong ty :

- Lap ké hoach thay thé cac may moc da cii, hoat dong kém hiéu qua.

- Xem xét cac cong nghé hién dai gidp tiét kiém ning luong, ting ning suit.

- Thuyc hién bao tri du phong dé kéo dai tudi tho may mac. Cai tién bo phan quan trong cua
may mac thay vi thay thé toan bo.

- Ung dung cong nghé dé theo di tinh trang thiét bi, t6i wu bao tri.

- biéu chinh ké hoach san xuat dé tan dung ti da cong suat caa MMTB hién co.

- R& so4t va loai bo nhirng thiét bi khéng con gia tri sir dung. Ban cac thiét bi du thira dé thu
hoi vén dau tur vaio MMTB méi.

2. Thuc hién ra soat, danh gia, dé xut cac phuong an sir dung nha, dit tai Cong ty, trinh
cap c6 tham quyén phé duyét. Riéng ddi véi 02 khu dat 752 Hau Giang va 1376 V§ Vin
Kiét thi Cong ty can cha dong lién hé 1am viéc véi S TN-MT, Cuc thué TP.HCM, UBND
TP.HCM tam ding thu tién thué dat hang nim. Vi co quan KTNN loai trir thu nhap tinh



thué TNDN dbi voi khoan chi phi thué dat nay (Nam 2024, tién thué dat da nop 1a gan 6 ty
dong)

3. Tiép tuc c6 cac bién phéap quan ly hop ly va hiéu qua trong quan ly san xuat, quan Iy chat
luong, quan 1y chi phi,... dam bao ton kho hop ly; duy tri va lam tét viéc thuc hién tiét kiem
cac chi phi nhu: Ning lwong, chi phi nguy@n vat liéu, dung cu dua vao san Xuét..., chi phi
quan Iy nhdm ha gia thanh san pham,... qua d6 dem lai hiéu qua cao nhit cho Cong ty :

4. Cong ty can thuc hién cac budc trién khai cong tac thoai von khoi Cong ty TNHH Pau
tu Kinh doanh BDS Thinh Phat ra khoi linh virc bat dong san theo noi dung Nghi quyét sb
09/NQ-CP ngay 27/09/2011 cua Chinh pha va vin ban sé 1202/HCVN-DTXD ngay
11/07/2018 cua Tap doan Hoa chat Viét Nam.

5. Tiép tuc ra soat, cap nhat nhim hoan thién cac quy ché hién hanh pha hop véi quy dinh
cua phép luat, Biéu I¢ Cong ty va tinh hinh thyc té hién nay caa Cong ty nhu : Quy ché tién
lwong, Quy ché ban hang,

6. Ban kiém toan noi bo duy tri viéc kiém tra dinh ky, dot xuat viéc chap hanh céc noi quy,
quy dinh, cac quy ché, cac trinh ty thu tuc ho so, chung tir cia Cong ty, chinh sach phap
luat cua Nha nudc tai cac phong ban Cong ty, xi nghiép va Chi nhanh nham tranh viéc sai
s6t rui ro vé mat chi phi/ phap 1y (néu co).

7. Thuc hién bo sung thanh vién HDQT doc 1ap theo quy dinh tai khoan 4, Biéu 276 Nghi
dinh 155/2020/ND-CP nham tranh bi xir phat theo quy dinh tai khoan 13, Diéu 1 Nghi dinh
128/2021/NB-CP

IV. KE HOACH HOAT PONG CUA BAN KIEM SOAT NAM 2025

Can ct chtic nang, nhi¢m vy cua Ban kiém soét va ké hoach hoat dong nam 2025 cua
Cong ty, Ban kiém soat xay dung ké hoach hoat dong trong tim nam 2025 nhu sau: (Pinh
kém Phu luc 3 — K& hoach kiém soat nim 2025)

3.1. Thuc hién nhiém vu kiém tra/ giam sat cac hoat dong kinh doanh, quan ly va diéu
hanh Cong ty nhim dam béo tinh tuan thu theo quy dinh ctia phap luat.

3.2. Tham dinh tinh day du, hop phap va trung thyuc ctia cic bao cdo tai chinh va bao céo
hoat dong cua Cong ty

3.3. Ra soat cac hop dong, giao dich gitta Cong ty voi ngudi lién quan cua Cong ty dé
dua ra khuyén nghi vé tham quyén phé duyét cac hop dong, giao dich nay

3.4. Giam sat hoat dong ctia Hoi dong quan tri, Tong Giam ddc va nhiing nguoi quéan 1y,
diéu hanh khac ciia Cong ty

3.5. Thuc hién vai trd, nhiém vu ctia Ban kiém soat theo quy dinh ctua Diéu 18 va Nghi
quyét cia PHDCD (néu c6).

Tran trong!
TM. Ban Kiém Soat

Trwong Ban
Noi nhén:
- Nhu trén;
- HDQT;
- Luu: HC, BKS Cong ty.
Ta Duy Linh



PHU LUC 1

CO CAU BAN KIEM SOAT CONG TY NAM 2024
(Pinh kém theo Bao cdo sb: 234/PA-BKS ngay 28/3/2025)

STT Ho va tén

Chirc vu Ghicha

1 | Ong TaDuy Linh

Truong BKS

Ngay bat dau 1a Truéng
BKS : 23/04/2022

2 | Ba Vi Thi Mai Nhung

Thanh vién BKS

Ngay bat dau Ia thanh vién
BKS : 21/04/2018

3 | BaPhan Thi Hoang Giang

Thanh vién BKS

Ngay bat dau Ia thanh vién
BKS : 23/04/2022

PHU LUC 2

NOI DUNG CHI TIET CAC CUQC HQP BKS NAM 2024
(Pinh kém theo Bao cao sb: 234/PA-BKS ngay 28/3/2025)

S Ty 18
T S6 bién ban Ngay Noi dung tham
T gia
1 | 0U/BBH/BKS-2024 | 12/01/2024 | 1ong nhat ke hoach hoat dong cia BKS | - 53
nam 2024
Phan cdng nhiém vu BKS trong cong tac
2 | 02/BBH/BKS-2024 | 01/02/2024 | tham dinh B&o céo tai chinh va céc hoat | 3/3
dong khéc cua Cong ty nam 2023
3 | 03/BBHIBKS-2024 | 05/3/2024 | Thong nhat ndi dung tham dinh béo cdo tdi | 55
chinh nam 2023
Thdng nhat ndi dung Bao cdo Ban kiém soét
vé két qua hoat dong nam 2023 va Ké
4 | 04/BBH/BKS-2024 | 08/4/2024 | hoach, phuong hudéng hoat dong nam 2024 | 3/3
trinh Dai hoi dong c6 déng thuong nién nim
2024
5 | 05/BBH/BKS-2024 | 08/5/2024 | 1hOng qua van ban lya chon don vi kiem | = 53
todn 2024
Phan cong nhiém vu cua cac thanh vién
6 | 06/BBH/BKS-2024 | 01/7/2024 |BKS trong cong tic tham dinh bao céo tai | 3/3
chinh 6 thang 2024
Thong nhat ndi dung tham dinh bao céo tai
7 | 07/BBH/BKS-2024 | 09/8/2024 chinh 6 thing dAu nam 2024 3/3
8 | 08/BBH/BKS-2024 | 16/11/2024 Thong nhat két qua kiém tra cac du an dau 3/3

tw 9 thang 2024




PHU LUC 3
KE HOACH HOAT PONG TUNG QUY NAM 2025
(Pinh kém theo Bao cdo sb: 234/PA-BKS ngay 28/3/2025)

STT

Noi dung

QUY I

Tham dinh Béo céo tai chinh nam 2024.

Xem x¢ét tinh hop 1y ctia cac van ban quan ly ndi bd cia Cong ty da ban hanh trong ndm
2024

B4o cao qué trinh hoat dong kiém soat theo Piéu 1¢ t6 chirc va hoat dong ciia cong ty
trudc Pai hoi dong c6 dong thuong nién.

Béo cédo danh gia qua trinh quan 1y cong ty ciia Hoi dong quan tri va diéu hanh cia
Tong gidm doc.

QUY II

Tham dinh Béo c4o tai chinh Quy I nam 2025, tinh hinh thyc hi¢n ké hoach san xuat
kinh doanh Quy I ndm 2024.

Kiém tra viéc thuc hién Nghi quyét ctia Dai hoi c6 dong thuong nién dé ra.

Kiém toan cong no khach hang nim 2024 bao gém céc ndi dung : Xac dinh sé du cong
ng, Panh gia tudi ng, Xem xét chinh sach tin dung, Kiém tra hop dong va ching tir,
Déi chiéu cong ng khach hang, Panh gia kha nang thu hdi ng, trich 1ap du phong ng
kho doi, Kiém tra cac khoan ghi giam ng

QUY III

Thim dinh Béo céo tai chinh Quy 11, 6 thang ndm 2025, tinh hinh thyc hién ké hoach
san xuat kinh doanh quy I1, 6 thang nam 2025.

Kiém toan cac du an dau tu 2024 véi cac ndi dung : Kiém tra tinh phap 1y cua du an,
Kiém tra nguon vbn va chi phi dau tu, Xem xét tién d6 thuc hién dy an, Kiém tra hop
dong va mua sim, Kiém tra quy trinh quan 1y du 4n, Kiém tra ké hoach bao tri va van
hanh, Kiém tra rtii ro va bién phap quan Iy rui ro

QUY IV

Tham dinh B4o céo tai chinh Quy 111, 9 thang nam 2025 tinh hinh thyc hién ké hoach
san xuat kinh doanh quy III nam 2024.

Kiém toan chi phi ban hang bao gdm cac noi dung : Kiém tra cac khoan muc chi phi
ban hang, Xem xét tinh hop ly cua chi phi, Kiém tra quy trinh ghi nhan chi phi, Xac
minh ching tir gdc, Kiém tra chi phi van chuyen va giao hang xuét khau, Kiém tra chi
phi quang cdo va tiép thi, Kiém tra chi phi khuyen mii va giam gia, Kiém tra hé thong
kiém soét ndi bd, So sanh chi phi thuc té va ké hoach, Panh gia tac dong cua chi phi
ban hang dén loi nhuén

Kiém tra hoat dong 02 chi nhanh theo dinh ky.




DRY CELL AND STORAGE THE SOCIALIST REPUBLIC OF VIETNAM
BATTERY JOINT STOCK COMPANY Independence — Freedom — Happiness
(PINACO)
BOARD OF SUPERVISORS

................ Ho Chi Minh City, March 28", 2025
No: 234 / PA-BKS

REPORT OF THE BOARD OF SUPERVISORS
On the 2024 Performance and
2025 Operation Plans

To: The 2025 Annual General Meeting of Shareholders
Pursuant to:
- The Law on Enterprises dated June 17, 2020.
- The Charter of Dry Cell And Storage Battery Joint Stock Company ("PINACQO").

- The Internal Regulations on Corporate Governance of Dry Cell And Storage Battery
Joint Stock Company.

The Board of Supervisors respectfully submits to the 2025 Annual General Meeting of
Shareholders (“GMS”) the Report on the 2024 Performance and the Work Plan for 2025,
as follows:

I. ACTIVITIES OF THE BOARD OF SUPERVISORS IN 2024:

The Board of Supervisors (“BOS”) consists of 03 (three) members, including 01 Head
and 02 members (Attached is Appendix 1 — Structure of the Company's Board of
Supervisors).

In 2024, the Board of Supervisors organized 08 meetings with the full participation of
members (Attachment Appendix 2 — Details of the meetings of the Board of Supervisors).

As the representative body for shareholders, responsible for inspection, supervision,
and recommendations for necessary changes in risk management and improvement of
corporate governance, the BOS’ activities in 2024 included:

1. Fully participating in meetings of the Board of Directors and the Company's General
Director.

2. Supervising the implementation of the Company's business plan.

3. Monitoring the implementation of the Resolutions passed by the General Meeting
of Shareholders and the Resolutions of the Board of Directors (“BOD”) in 2024.

4. Overseeing the compliance with legal regulations, Charter, internal regulations and
processes of the Company as well as the efficiency of business administration and
allocation of resources to implement the Company for business plans.

5. Monitoring transactions between the Company and its related persons to ensure
compliance with legal regulations and the Company’s Charter.

6. Supervising the payment of salaries, bonuses, remuneration, and benefits of the
Company's managers in accordance with the plan approved at the 2024 Annual GMS and
the actual work performance.



7. Monitoring the Company’s financial and accounting operations, auditing quarterly,
semi-annual, and annual financial reports to assess their legality, accuracy, and
transparency.

8. Evaluating capital management and usage, implementation of financial policies,
internal corporate governance regulations, profit distribution, and fund allocations.
I1. BOARD OF SUPERVISORS' 2024 BUSINESS PERFORMANCE AND FINANCIAL
REPORT

1. Review of the Company's business and financial performance:

a) Key Business Indicators for 2024

Indicator 2024 2023 Increase/ Growth
(Billion VND) | (Billion VND) | Decrease Rate %
(Billion
VND)
Sales revenue 3.849,05 3.593,41 255,64 6,6%
Deductions 643,64 408,47 235,18 36,5%
Net sales 3.205,41 3.184,95 20,46 0,6%
Cost of goods sold 2.789,37 2.751,19 38,18 1,4%
Gross Profit 416,04 433,75 (17,72) (4,3%)
Financial income 46,17 58,48 (12,31) (26,7%)
Financial expenses 60,19 75,70 (15,51) (25,8%)
Seling expenses 173,37 202,04 (28,67) (16,5%)
General & administrative 64,91 60,69 4,22 6,5%
expenses
Operating Benefit 163,73 153,81 9,92 6,1%
Other income 0,58 0,52 0,07 11,21%
Profit before tax 164,31 154,32 9,99 6,1%
Profit after tax 126,63 115,20 11,42 9,0%

b) Performance Against The 2024 Resolution of the General Meeting of
Shareholders in 2024

Indicator 2024 Actual 2024 Up/ Down %
(Billion VND) | (Billion VND) (Billion
VND)
Sales revenue 3.800 3.849,05 49,05 1,3%
Profit before tax 160 164,31 4,31 2,7%
Dividend payout ratio (%) 15% 5%

Based on the business plan approved by the 2024 Annual GMS, PINACO proactively
developed and implemented strategies to address various challenges. The Company's
management team made significant efforts to overcome difficulties, implementing



coordinated measures to boost domestic and export sales, ensuring the completion of
assigned business tasks, as follows:

- For the domestic market: Strengthened product display and sales in supermarkets and
bookstores. Expanded e-commerce sales channels, organized livestreams on TikTok and
Facebook to introduce and sell products. Launched Oneshop, an online platform to
increase public access to the PINACO brand. Key account sales team participated in
logistics exhibitions and actively promoted battery sales to transportation companies. In
the OEM sector, signed major contracts with key customers. Supplied batteries for new
vehicle models in Vietnam and export markets. In addition, supply most of the batteries
produced for the VF5 and VF3 for VinFast VF5 and VF3 (largest volume VinFast models)
and THACO sleeper buses. Organized domestic and international incentive tours for
distributors and retailers to recognize their contributions and strengthen their partnership
with PINACO.

In addition, supply most of the batteries produced for the VF5 and VF3 for VinFast VF5
and VF3(largest volume VinFast models) and THACO sleeper buses.

- For export markets: Strengthened efforts to acquire new customers and expand
market reach. Implemented promotional program to boost sales in the new market of
Sudan, negotiations successfully led to Yamaha Malaysia increasing its battery orders,
supplying 95% of the batteries for their manufactured motorcycles. The company has now
exported CMF JP Blue batteries to Thailand, Laos, and Cambodia, CMF JP Platinum
batteries to the Philippines, and CMF JP Phantom Black batteries to Sudan and Iraq.
Efforts are underway to introduce CMF batteries to Russia, Saudi Arabia, China, the
United States, and other countries. Additionally, the company organized product
introduction events for over 300 battery dealers in Laos and more than 100 dealers in
Manila, Philippines, successfully persuading many GS, Motolite, and 3K dealers to carry
PINACO batteries. Following these events, dealers placed orders for over 7.000 CMF JP
Blue and JP Platinum batteries.

- Production optimization between two battery factories has increased the
manufacturing of punched grids and Concast grids, significantly reducing the need for
traditional cast grids, thereby lowering lead consumption. The company enhanced battery
lifespan by 25% for Yamaha batteries and developed CMF DIN90 batteries for Hyundai.
Additionally, localization of certain battery casings, covers, and components has led to a
reduction in material costs and maintenance expenses.

- The company successfully collected and recycled 3.409 tons of used batteries,
meeting the product take-back responsibility requirements for 2024 as per regulations. A
comprehensive greenhouse gas emissions inventory was conducted across the company,
and environmental monitoring was implemented at production facilities. With a
commitment to green production and a circular economy, the company actively engaged
in innovation, investing in energy-saving solutions and reducing the consumption of
materials, electricity, and water.

The company made the first dividend advance for the 2024 fiscal year on January 20,
2025, with a payout ratio of 5%.

c) Results of the Company's financial and accounting oversight:



The audited financial statements as of December 31, 2024, were issued by KPMG
Limited (Ho Chi Minh City Branch).

The 2024 financial statements accurately and fairly represent the Company’s financial
position as of December 31, 2024, as well as its business results and cash flows, in
accordance with Vietnamese Accounting Standards (VAS), the Vietnamese Enterprise
Accounting System, and relevant legal regulations.

The company's accounting records, bookkeeping, and classification of economic
transactions comply with the accounting standards issued by the Ministry of Finance. The
company also meets periodic reporting and disclosure obligations in accordance with
current regulations.

The 2024 financial statements were audited as required by the Company's Charter and
the 2024 Annual General Meeting of Shareholders (GMS) Resolution. KPMG Limited
(Ho Chi Minh City Branch) was the selected audit firm, performing financial audits for
four consecutive years (2021-2024).

- In 2024, the company took all necessary measures to preserve capital while
continuing business operations, adhering to capital management regulations, profit
distribution policies, financial management, and accounting regulations as per the law.
The company also ensured comprehensive insurance coverage for its assets and fully
allocated provisions for doubtful debts, inventory devaluation, and other reserves.

- The audited financial statements as of December 31, 2024, include KPMG’s
conclusion: “The financial statements fairly and accurately present, in all material
respects, the financial position of Dry Cell and Storage Battery Joint Stock Company as
of December 31, 2024, its business results, and cash flows for the year then ended, in
accordance with Vietnamese Accounting Standards, the Vietnamese Enterprise
Accounting System, and related legal regulations.”

2. Supervision of the Implementation of the 2024 GMS Resolutions.

a) Selection of the Audit Firm: The company appointed KPMG Limited (Ho Chi
Minh City Branch) as the auditor for the 2024 financial statements, following the
resolution of the 2024 Annual GMS.

b) The remuneration and benefits of the Board of Directors, the Board of
Management, the BOS, and the Chief Accountant of the Company have been paid
according to the Resolution of the 2024 General Meeting of Shareholders, specifically as
follows:

+ Chairman of the Board of Directors: VND 108,000,000/year.
+ Members of the Board of Directors: VND 256,500,000/year.
+ Members of the BOS: VND 132,000,000/year.

The total salaries and allowances of the Board of Directors, the BOS, the Board of
Management, and the Chief Accountant of the Company are: VND 2,888,360,549.

c) Profit distribution: The company fully complied with the profit distribution and
fund allocation plan approved at the 2024 Annual GMS.

d) Dividend payment: The first dividend payment for 2024 was made on January 20,
2025, with a dividend payout ratio of 5%, totaling VND 23,235,853,500.

3. Supervision of transactions between the company and its related parties
- No transactions occurred between the company and members of the BOD, General
Director, or other executives.



- The company paid technical support and royalty fees of VND 2,303,078,130 to
Furukawa Battery Co., Ltd. for battery technology support in 2024.

- The company conducted commercial transactions with other companies within the
Vietnam National Chemical Group, including Southern Basic Chemicals Joint Stock
Company, The Southern Fertilizer Joint Stock Company, Chemical Industry Engineering
Joint Stock Company, Chemical Science and Technology Information Center, Industrial
Gas and Welding Electrode Joint Stock Company, Net Detergent Joint Stock Company.

- The situation of liabilities as of 31/12/2024 for the above companies is as follows:

Unit Year 2024 Year 2023

Southern Basic Chemicals |\, 956.027.880 937.293.120
Joint Stock Company
The Southern Fertilizer | 403.382.100 590.388.700
Joint Stock Company
Chemical Industry
Engineering Joint Stock VND 38.500.000 38.500.000
Company
Chemical Science and
Engineering Information VND - -
Center
Industrial Gas and Welding
Electrode Joint Stock VND 23.457.600 13.910.400
Company
Net Detergent Joint Stock VND ] ]
Company

Total 1.421.367.580 1.580.092.220

All transactions were conducted transparently and disclosed in accordance with
regulations.

4. Evaluation of the Internal Control and Risk Management System

In 2024, the BOS worked in coordination with the Internal Audit Department and
relevant company divisions to execute the internal audit plan for the year. The scope of
the audit included: reviewing of sales expenses, promotions, commercial discounts in
2023, assessing the payment of salaries, bonuses and allowances in 2023, checking
compliance with the process - regulations on inventory import and export management,
inspecting the procurement of goods and services, evaluating the operation of 2 branches
in Hanoi and Da Nang.

Following these reviews, the internal audit team provided specific recommendations
to the executive management to implement corrective action plans promptly.

The BOS recognizes that the company has strictly implemented risk management,
internal audits, and the General Meeting of Shareholders (GMS) in compliance with
current laws, the company charter, and internal regulations. Furthermore, information
disclosure was carried out in accordance with legal requirements. Over the past year, the
Board of Directors (BOD), the General Director, and company executives have diligently



fulfilled their responsibilities, adhered to the company's charter, and complied with
applicable laws.

5. Oversight of the Board of Directors, General Director and other executives of
the Company
a) Oversight of the Board of Directors (BOD):

In 2024, the BOD fully executed its leadership, management, supervision, and
oversight roles over the executive management team. The BOD provided strategic
direction, approved key resolutions and decisions, and set clear objectives and action
plans while focusing on achieving corporate goals.

The BOD held regular quarterly and ad hoc meetings to assess business performance,
propose solutions to meet approved targets, and review management proposals related to
company operations.

The BOS members were invited to attend BOD meetings, where they provided input
and oversight. In accordance with its functions, duties, and authority as outlined in the
Enterprise Law, the company's charter, and the BOD regulations, the BOD issued 45
resolutions and decisions in 2024. These resolutions and decisions aligned with business
conditions and corporate needs.

The BOD actively supported and coordinated with the executive management to
ensure the effective implementation of corporate resolutions and directives. Execution of
BOD decisions was generally timely, followed corporate policies, and met board
requirements.

The BOD's strategic direction for business operations was closely aligned with key
corporate objectives. The BOD monitored the implementation of its work programs, with
reports provided on specific tasks and progress.

Beyond regular and periodic activities, the BOD proactively addressed challenges by
organizing discussions and meetings to resolve emerging business issues in a timely and
effective manner.

b) Oversight of the General Director and the Board of Management:

The General Director regularly convened monthly and quarterly business meetings,
making timely operational decisions based on BOD directives. These decisions ensured
the execution of resolutions from the General Meeting of Shareholders (GMS) and the
BOD. As a result, the executive team successfully met all key performance targets
approved at the 2024 GMS.

No significant violations or critical errors were reported by regulatory bodies.

The company’s corporate governance practices adhered to all legal requirements, the
company charter, and internal regulations, ensuring smooth business operations.

The BOS did not identify any irregularities in the management and execution of
business activities by the General Director and executive team in 2024.

6. Evaluation of coordination between the Board of Supervisors and the Board
of Directors and the General Director

In 2024, the BOS maintained close cooperation with the BOD and General Director,
ensuring full access to corporate governance, financial, and business operation reports.

The BOS collaborated effectively with the BOD and General Director to conduct
inspections and oversight at the company's headquarters and its subsidiaries (factories and



branches). This ensured the timely resolution of operational challenges, enhanced
management efficiency, and ensured full compliance with legal requirements.

The BOS received no complaints or concerns from government agencies or
shareholders in 2024.

I11. RECOMMENDATIONS OF THE BOARD OF SUPERVISORS:

1. Fixed Asset Depreciation and Capital Expenditure Planning: Fixed Asset Depreciation
Ratio (Accumulated Depreciation / Original Asset Cost) in 2024: 73%, Utilization Rate of
Fixed Assets (Net Asset Value / Original Asset Cost) in 2024: 27%. These figures indicate
that the company is operating with outdated machinery, which may negatively impact
efficiency, productivity, and profitability in both the short and long term. Therefore, the
BOS recommends:

- Developing a capital investment plan to replace aging and inefficient machinery.

- Exploring modern technologies that can reduce energy consumption and increase
productivity.

- Implementing preventive maintenance strategies to extend machine life rather than
relying on complete replacements.

- Applying technology to monitor equipment conditions and optimize maintenance
schedules.

- Adjusting production planning to maximize equipment utilization.

- Reviewing and eliminating obsolete machinery, and selling surplus equipment to reinvest
in new assets.

2. Land and Property Utilization: The company should conduct a thorough review and
assessment of real estate holdings and submit a usage plan for approval by relevant
authorities. Specifically, for the two properties at 752 Hau Giang and 1376 Vo Van Kiet,
the company should engage with the Ho Chi Minh City Department of Natural Resources
and Environment (DONRE), the Ho Chi Minh City Tax Department, and the Ho Chi Minh
City People’s Committee to request a temporary suspension of annual land lease
payments. The State Audit of Vietnam (SAV) has excluded land lease expenses from
taxable corporate income. In 2024, the company paid nearly VND 6 billion in land lease
fees.

3. The company should continue to implement effective management measures in the
following areas: production management: enhancing efficiency and ensuring smooth
operations, quality control: strengthening quality assurance to maintain product standards,
cost management: controlling operational expenses while maintaining profitability,
inventory management: ensuring reasonable stock levels to avoid overstocking or
shortages, cost-saving initiatives: continuing and expanding cost-saving measures to
enhance financial efficiency.

4. Divestment from Thinh Phat Real Estate Investment and Business LLC: The company
must implement the necessary steps to exit the real estate sector, following Resolution No.
09/NQ-CP dated September 27, 2011, issued by the Government, and Directive No.
1202/HCVN-DBTXD dated July 11, 2018, from the Vietnam Chemical Group (Vinachem).
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5. Continue reviewing and updating internal regulations to align with: legal requirements,
the company’s charter, current business conditions. key policies to be updated include:
salary and compensation policy, sales policy.

6. Enhance internal audit activities: the Internal Audit Department should conduct regular
and ad-hoc inspections to ensure compliance with internal regulations, legal requirements,
and company procedures, audits should cover all departments, factories, and branches to
mitigate financial and legal risks.

7. Appointment of an additional independent BOD member: as per Clause 4, Article 276
of Decree 155/2020/ND-CP, the company must appoint an additional independent BOD
member, failure to comply may result in penalties under Clause 13, Article 1 of Decree
128/2021/ND-CP.

IV. OPERATION PLAN OF THE BOARD OF SUPERVISORS IN 2025

Based on the BOS’ functions and responsibilities, as well as the company’s 2025
business plan, the BOS has formulated key focus areas for 2025 (See Appendix 3 — 2025
Audit Plan).

3.1. Conduct regular inspections and supervision of: business activities, corporate
governance and executive management, regulatory compliance

3.2. Review and verify the completeness, legality, and accuracy of: financial
statements, operational reports

3.3. Evaluate contracts and transactions between the company and related parties,
providing recommendations on approval authority for these agreements.

3.4. Monitor the activities of the Board of Directors (BOD), the General Director, and
other key executives to ensure compliance with governance standards.

3.5. Perform the roles and tasks of the BOS in accordance with the Charter and the
Resolution of the General Meeting of Shareholders (if any). Fulfill the BOS’
responsibilities as stipulated in: the company’s charter, resolutions of the General Meeting
of Shareholders (if any).

Respectfully submitted!
O/B. The Board of Supervisors

o Head of The Board
Recipients:
- As above;
- BOD;
- Archived: Administration, BOS.

Ta Duy Linh



APPENDIX 1
STRUCTURE OF THE COMPANY'S BOARD OF SUPERVISORS IN 2024
(Attached to Report No. 234 / PA-BKS dated 28/3/2025)

No Full name Position Notes

Starting date as Head of
Board of Supervisors:
23/04/2022

Head of the Board of

1 Mr. Ta Duy Linh .
Supervisors

Starting date as a member
of the Board of Supervisors
: 21/04/2018

Members of the

2| Ms. Vu'Thi Mai Nhung Board of Supervisors

Starting date as a member
of the Board of Supervisors
: 23/04/2022

Members of the

3 | Ms. Phan Thi Hoang Giang Board of Supervisors

APPENDIX 2
DETAILS OF THE 2024 BOARD OF SUPERVISORS MEETINGS
(Attached to Report No. 234 / PA-BKS dated 28/3/2025)

Partic

A Record No. Date Content |pf;1]t|o

Rate

01/BBH/BKS-2024 | 12/01/2024 | Approval of the 2024 Board of Supervisors | 3/3
operation plan

02/BBH/BKS-2024 | 01/02/2024 | Assignment of Board of Supervisors tasks | 3/3
for financial statement appraisal and other
activities in 2023

03/BBH/BKS-2024 | 05/03/2024 | Approval of the financial statement | 3/3
appraisal for 2023

04/BBH/BKS-2024 | 08/04/2024 | Approval of the Board of Supervisors' | 3/3
report on 2023 operations and the 2024
operation plan for submission to the Annual
General Meeting of Shareholders

05/BBH/BKS-2024 | 08/05/2024 | Approval of the document for auditor | 3/3
selection in 2024

06/BBH/BKS-2024 | 01/07/2024 | Assignment of tasks to Board of | 3/3
Supervisors members for the mid-year 2024
financial statement appraisal

07/BBH/BKS-2024 | 09/08/2024 | Approval of the financial statement | 3/3
appraisal for the first six months of 2024

08/BBH/BKS-2024 | 16/11/2024 | Approval of the inspection results for | 3/3
investment projects in the first nine months
of 2024




APPENDIX 3
QUARTERLY OPERATION PLAN FOR 2025
(Attached to Report No. 234 / PA-BKS dated 28/3/2025)

No

Content

FIRST QUARTER

Appraise the 2024 financial statements.

Review the adequacy and compliance of the Company's internal management
documents issued in 2024.

Report on control activity processes in accordance with the Company’s organizational
and operational charter to the Annual General Meeting of Shareholders.

Assess the Company’s management processes, including the Board of Directors' and
General Director's execution.

SECOND QUARTER

Appraise the first quarter 2025 financial statements and evaluate the implementation of
the production and business plan for the first quarter of 2024.

Inspect compliance with the Annual General Meeting of Shareholders’ resolutions.

Conduct an audit of 2024 customer debts, covering: Debt balance assessment, Debt
aging analysis, Credit policy review, Contract and documentation verification |,
Comparison of customer debts, Evaluation of debt recovery strategies and provisions
for bad debts.

THIRD QUARTER

Appraise the second quarter and first six months of 2025 financial statements, and
assess the production and business plan implementation.

Audit investment projects in 2024, focusing on: project legality verification, capital and
investment cost review, project progress evaluation , contract and procurement
inspection, project management assessment, maintenance and operation planning, risk
analysis and mitigation measures

FOURTH QUARTER

Appraise the third quarter and first nine months of 2025 financial statements, and assess
the production and business plan implementation for Q3 2024.

Conduct a selling cost audit, covering: verification of sales expense items, assessment
of cost reasonableness, review of cost recognition processes, examination of supporting
documents, inspection of shipping and delivery costs, audit of advertising and
marketing expenses, verification of promotions and discounts, internal control system
checks, comparison of actual versus planned costs, evaluation of selling costs' impact
on profitability

Perform periodic operational inspections of the Company’s two branches.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PIN AC QUY MIEN NAM (PINACO) Déc 1ap — Tw do — Hanh phic
Sb: 231/PA-HDQT Thanh phé Hé Chi Minh, ngay 28 thang 3 nam 2025
TO TRINH

Thong qua Quy ché t6 chic hop Pai hoi dong ¢ dong thuong nién nim 2025
Kinh trinh: Pai hdi dong co6 dong thwong nién nim 2025

- Can cit Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nam 2020,

- Can cir Ludt s6 03/2022/QH15 ngay 11 thang 01 nam 2022;

- Can cit Ludt Chirng khodn s6 54/2019/QH14 ngay 26 thang 11 nam 2019;

- Can cir Diéu 1¢ t6 chirc va hoat déng Céng ty Cé phan Pin Ac quy mién Nam; va

- Can cit Quy ché ndi bg vé quan tri céng ty ciia Cong ty Cé phan Pin Ac quy mién
Nam,

Dé Pai hoi dff)ng co dong thuong ni€én nam 2025 dugc tién hanh thuan loi va chu
dao, Hoi dong quan tri Cong ty C6 phan Pin Ac quy mién Nam kinh trinh Dai hoi dong
co dong biéu quyét thong qua Quy ché t6 chirc hop Pai hoi ddng c6 dong thudng nién
nam 2025 cua Cong ty (Theo dy thao Quy ché dinh kém).

Kinh trinh Pai hoi dong cd dong xem xét, théng qua.

Tran trong./.

TM. HQI PONG QUAN TRI

CHU TICH
Noi nhin:
- Nhu trén; R N
- Hoi ddng quan tri; Le Hoang
- BP.CBTT;

- Luu: HC, Thu ky Cong ty.



CONG TY CO PHAN PIN AC QUY MIEN NAM

Ijrﬁ))lljl DC: 321 Tran Hung Pao, Phuong C6 Giang, Quan 1, Thanh phd H6 Chi Minh

DPT: +8428 3920 3062; Fax: +8428 3920 3060; Website: www.pinaco.com
M c6 phiéu: PAC; Ma s6 thué: 0300405462

PINACO

Du thao

~ QUY CHE TO CHUC
HOP PAI HOI PONG CO PONG THUONG NIEN NAM 2025
(Kem theo To trinh s6: 231/ PA-HDQT ngay 28 thang 3 nam 2025
cua Hoi dong quan tri Cong ty CO phan Pin Ac Quy mién Nam)

Hoi ddng quan tri Cong ty C6 phan Pin Ac quy mién Nam xay dung Quy ché t§ chirc
hop Pai hoi ddng cb dong thudng nién nam 2025 cia Cong ty CH phan Pin Ac quy mién Nam
(“Quy ché”) dé Pai hoi dong cb déng thdng qua nhu sau:

CHUONG |
NHUNG QUY PINH CHUNG

Piéu 1. Muc dich

1. Pam bao trinh tu, nguyén tic tng xir, biéu quyét tai Pai hdi dong co dong thwong
nién nam 2025 (“DPHPCP”) cia Cong ty Co phan Pin Ac quy mién Nam (“Cong ty) dién
ra dung quy dinh va thanh cong t6t dep;

2. Nghi quyét cia DPHPCD thé hién ¥ chi thong nhat cia PHPCD, dap tmg nguyén
vong, quyén lgi ctia c6 dong va dung quy dinh phép luat.

Piéu 2. Pham vi va doi twong ap dung

1. Quy ché nay ap dung cho viéc té chirc hop PHPCP thuong nién nam 2025 ciia Cong
ty C6 phan Pin Ac quy mién Nam, ddng thoi quy dinh cac nguyén tic va phuong thic biéu
quyét cac ndi dung trong chuong trinh dai hoi tai cudc hop PHDCP.

2. Quy ché nay quy dinh cu thé quyén, nghia vu cta c6 dong va cic bén tham gia dai
hoi, diu kién, thé thirc tién hanh dai hoi.

3. C6 dong hodc nguoi dai dién theo uy quyén cua co dong va cac bén duoc quyén tham
gia hop PHDCP c¢6 trach nhiém thyc hién theo cac quy dinh tai ban Quy ché nay.

CHUONG II
QUYEN VA NGHIA VU CUA CAC BEN THAM GIA PAI HOI

Dieu 3. Quyén va nghia vu ciia co dong

1. Céc co dong so hitu ¢o phan c6 quyén biéu quyét va dai dién theo y quyén cia cd
dong so hitu co phan co quyén biéu quyét (theo danh siach c6 dong Cong ty chét ngay
17/3/2025) déu c6 quyén tham duy DPHPCD thudng nién nim 2025.
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2. Co dong va/hoic dai dién theo uy quyén sau day dugc goi 1a “Pai biéu” dugc quyén
tham dy, phat biéu va thuc hién quyén biéu quyét trong cudc hop PHPCP.

3. Puoc ty quyén bang vin ban cho nguoi khac thay mit minh tham dy va biéu quyét
tai dai hoi. Trudng hop ty quyén lai thi ngudi tham du hop phai xuét trinh thém vin ban ay
quyén ban dau ctia c6 dong, nguoi dai dién theo uy quyén cua cd dong 1a to chirc (néu trudce
d6 chua dang ky véi Cong ty). C dong 1a ca nhén chi co thé ty quyén cho mot (01) ca nhan
hodic mot (01) to chirc khac lam dai dién theo Gy quyén. To chirc 1a c6 dong Cong ty co s
hitu it nhat 10% tong s6 co phan phd thong co thé ty quyén tdi da nam (05) ngudi dai dién
theo uy quyén.

4. C6 dong hodc ngudi duge uy quyén khi dén tham du dai hoi phai mang theo céac
gidy to sau day:

a) Thu moi tham du dai hoi (néu co);
b) Gidy Chimg minh nhan dan hoic Thé cin cudc cong dan hodc Ho chiéu (ban chinh);

¢) Vin ban uy quyén ban chinh (truong hop duge Gy quyén tham du dai hoi). Vian ban
iy quyén dugc 1ap theo quy dinh cua phap luat vé dan sy va phai néu rd tén cd dong uy
quyén, tén ca nhan, t6 chirc dugc ty quyén, sé luong cd phan dugc ty quyén, ndi dung uy
quyén, pham vi ay quyén, thoi han ay quyén, chit ky cua bén uy quyén va bén duogc uy
quyén.

Sau khi xuét trinh céc gidy to néu trén cho Ban kiém tra tu cach dai biéu, ¢ dong hoic
ngudi dugce ty quyén dén dy dai hoi s& duoc cap 01 Thé biéu quyét, 01 Phiéu biéu quyét va
tai li€u cua dai hoi.

* Gia tri biéu quyét ciia Thé biéu quyét/ Phiéu biéu quyét dicoc tinh bing tong so
cé phén sé hivu (hodc dai dién), twong g v6i tong so6 ¢d phin sé hiru (hoic dai dién)
¢6 quyén biéu quyét.

5. Trong thoi gian tién hanh dai hoi, cac Dai biéu phai tuén thu céc quy dinh tai Quy
ché nay, su diéu khién ctua Chu toa va ton trong két qua cia Pai hoi.

6. Nguoi dugc uy quyén tham du Pai hoi khong duoc ty quyén lai cho nguoi thi ba
tham du Dai hoi.

7. Tuén thi cac quy dinh khéc tai Luat doanh nghiép, Diéu 1& Cong ty, Quy ché ndi bd
vé quan tri Cong ty.

Diéu 4. Poan Chii toa dai hoi

1. Chu tich Hoi déng quan tri lam chu toa hoac uy quyén cho thanh vién Hoi dﬁ‘)ng
quan tri khac lam chu toa cudc hop PHDPCD do Hoi déng quan tri (“HPQT”) tri¢u tap. Chu
toa dai hoi duoc quyén chi dinh thém mot s6 thanh vién cing tham gia diéu hanh dai hoi.

2. Nhiém vu ctia Chu toa/Poan Chu toa dai hoi:

a) Diéu hanh cac hoat dong cia PHPCP Cong ty theo chwong trinh du kién cua
HDQT di dugc DPHDCD thong qua. Tién hanh cac cong viéc can thiét dé dam bao trat tu
cua dai hoi, phan anh dugc mong mudn cua da s6 co dong hodc nguoi dai di¢n tham du dai
hoi;
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b) Huéng dan cac Pai biéu va Pai hoi thao ludn cac nodi dung co trong chuong trinh;
¢) Trinh du thao, két luan nhitng vAn dé can thiét dé Pai hoi biéu quyét;

d) Tra loi nhitng van dé do Dai hoi yéu cau;

e) Giai quyét cac van dé phat sinh trong subt qua trinh Pai hoi.

Picéu 5. Ban kiém tra tw cich c6 dong/dai dién c6 dong (“Pai biéu”)

1. Chu toa ctr mot hodc mot sé ngudi lam trong Ban kiém tra tu cach dai biéu phuc vu
cudc hop.

2. Nhiém vu cua Ban kiém tra tu cach dai biéu:
a) Kiém tra tu cach va tinh hinh c6 dong, dai dién c6 dong dén du hop:

Nhan céc gidy to cta cd dong hodc ngudi dugc ty quyén dén tham du dai hoi; kiém tra
tinh hop phap hop 1¢ cia cac gidy to d6 va dbi chiéu véi danh sach cd déng c6 quyén du
hop; phat tai liéu, Thé biéu quyét, Phiéu biéu quyét cho c6 déng hodc nguoi duge ty quyén;

b) Trudng Ban kiém tra tu cach dai biéu bao cao véi PHPCD tinh hinh ¢ dong du
hop. Néu cudc hop c6 du sb luong dai biéu (cé dong va dai dién dugc uy quyén) co quyén
du hop dai dién trén 50% tong sb phiéu biéu quyét thi cudc hop PHPCP Cong ty dugc tién
hanh;

Lap bién ban va bao cdo trude dai hoi két qua kiém tra tu cach c¢d dong trude khi dai
hoi chinh thirc dugc khai mac.

3. Trudng hop cb déng/ ngudi duge ty quyén khong cung cp duge cac gidy to theo
quy dinh tai khoan 4 Piéu 3 Quy ché nay dé chting minh tu cach tham du dai hoi thi Ban
kiém tra tu cach dai biéu c6 quyén tir chdi cip Thé biéu quyét, Phiéu biéu quyét va tai lidu
cua Pai hoi cho nguoi do.

Piéu 6. Ban Thu ky dai hoi

1. Chu toa ctr mdt hodc mot sb nguoi l[am Thu ky dai hoi;
2. Nhiém vu cua Thu ky dai hoi:

a) Ghi chép day du, trung thuc ndi dung Pai hoi;

b) Tiép nhan phiéu dang ky phat biéu ciia Pai biéu;

¢) Lap Bién ban hop va Nghi quyét PHDCD;

d) HO trg Cha toa cong bd thong tin lién quan dén cudc hop PHPCP va thong bao
dén cac c6 dong theo dung quy dinh phap luat va Diéu 1é Cong ty;

e) Cac nhiém vu khac theo yéu cau cua Chu toa.
Pié¢u 7. Ban kiém phiéu

1. DPHDCD bau mot hodc mot sb nguoi vao Ban kiém phiéu theo dé nghi cua Chu toa
cudc hop;

2. Nhi¢m vu cua Ban ki€ém phiéu:

a) Pho bién nguyén tic, thé 1¢, hudng dan cach thic bicu quyét.
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b) Xem xét va béo cao Dai hoi nhitng trudng hop vi pham thé 1& biéu quyét hoic don
thu khiéu nai vé két qua biéu quyét.

¢) Kiém va ghi nhan phiéu biéu quyét (cac tinh hudng: hop 1¢, khong hop 1¢; tan thanh,
khong tan thanh, khong cé y kién theo tirng ndi dung biéu quyét), 1ap bién ban kiém phiéu,
cong bd két qua va chuyén bién ban cho Chu toa, Ban thu ky dai hoi.

d) Tiép nhan Phiéu thao luan (dong gbép vy kién) cua Pai biéu va chuyén cho Chu toa
dai hoi;

3. Ban kiém phiéu chiu trach nhiém trudc dai hoi vé tinh xac thuc cua két qua kiém
phiéu biéu quyét.

Piéu 8. Thao luin tai dai hoi

1. Nguyén tic:

- Vig¢c thao ludn chi dugc thuc hién trong thoi gian quy dinh va thudc pham vi cac
vén dé trinh bay trong chuong trinh ndi dung PHPCPD. Trong trudng hop Pai hoi can nhiéu
thoi gian thao luin hon du kién thi Chu toa s& c¢6 tham quyén quyét dinh van dé nay.

- C6 dong c6 y kién diang ky noi dung vao Phiéu Thao ludn (theo mAu
01/PHPCP2025) d& duoc phét va chuyén cho thu ky Pai hoi;

— Thu ky Dai hoi s& sip xép cac Phiéu Thao luan cta Dai biéu theo tht tir dang ky
va chuyén 1én cho Poan chu toa;

Cb @6ng khi can phat biéu hodc tranh luan thi gio tay va phai tuan thii cac quy dinh
sau:

*  Puoc su chip thuin cua Chu toa;

= Phai néu tén va ma sb biéu quyét trude khi phét biéu;

= Nbi dung phat biéu phai ngan gon va phll hop véi Chuong trinh dai hoi;
= Nbi dung phat biéu phai mang tinh xay dung va phat trién Cong ty.

2. Giai dap y kién cua cac c6 dong:

Trén co s& Phiéu Thao luan cua c6 dong, Chu toa hodc thanh vién do Chu toa chi
dinh s& giai dap y kién co dong;

— Trudng hop do gisi han vé thoi gian to chirc, cac cau hoi chua dugce tra 101 truc tiép
tai Pai hoi s& duoc Cong ty tra 1o truc tiép bang van ban.

CHUONG llII
TIEN HANH PAI HOI
Piéu 9. Piéu kién tién hanh dai hoi
1. Cudc hop PHPCD thudng nién nam 2025 dugce tién hanh khi c6 s6 ¢ dong du hop
dai dién trén 50% tong sd phiéu biéu quyét ciia Cong ty.

2. Truong hop cudc hop lan thir nhat khong du diéu kién tién hanh theo quy dinh tai
khoan 1 Diéu nay thi thong bao mai hop lan thir hai dugc giri trong thdi han ba mwoi (30)
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ngay ké tir ngay du dinh hop 1an thir nhat. Cudc hop DPHPCP 1an tht hai dugc tién hanh khi
6 s6 o dong du hop dai dién tir 33% tong sb phiéu biéu quyét tro 1én.

3. Trudng hop cudc hop 1an thir hai khong du diéu kién tién hanh theo quy dinh tai
khoan 2 Diéu nay thi thong bao moi hop lan tht ba phai dugc giri trong thoi han hai mwoi
(20) ngay ké tir ngay du dinh hop 1an thi hai. Trong trudng hop nay, cudc hop PHPCP lan
thir ba dugc tién hanh khong phu thudc vao tong sd phiéu biéu quyét cua cac ¢ dong du
hop.

Piéu 10. Cach thirc biéu quyét thdng qua cac van deé tai dai hoi

1. Biéu quyét truc tiép tai dai hoi:

1.1. Nguyén tic: Cac van dé dua ra thao luan tai dai hoi theo quy dinh dugc thong qua
bang cach iy y kién biéu quyét cua cd dong. Mdi c6 dong hodc nguoi dai dién duge uy
quyén s& dugc cip 01 Theé biéu quyét, 01 Phiéu biéu quyét, trong d6 c6 ghi rd ma s dai
biéu, ho tén, s6 cd phan s& hiru va nhin ty quyén dugc biéu quyét cia dai biéu do.

1.2. Cach thic biéu quyét truc tiép tai dai hi:

1.2.1. Biéu quyét bang hinh thirc gio Thé biéu quyét:

- “Thé biéu quyét”: LA thé theo mau in sin do Cong ty phat ra, khong tiy xda, cao
sira, rach nat,... va c6 dong dau treo ciia Cong ty.

+ Cac n6i dung biéu quyét bang hinh thirc gio Thé biéu quyét, gdm co:

1) Thong qua Danh sach Poan Chu toa dai hoi (néu co);

2) Thong qua Danh sach Ban Thu ky dai hoi (néu co);

3) Thong qua Danh sach Ban kiém phiéu dai hoi;

4) Thong qua Chuong trinh dai hoi;

5) T trinh théng qua Quy ché t6 chirc dai hoi;

6) Thong qua Bién ban va Nghi quyét PHDPCP;

7) Noi dung khac thudc tham quyén PHDCD (néu co).

+ Céch bicu quyét bang hinh thirc gio Thé biéu quyét:

Khi biéu quyét bang hinh thic gio cao Thé biéu quyét, mit truée ciia Thé biéu quyét
phai dugc gio cao hudng vé phia Boan Chu toa. Truong hop Pai bicu khong gio Thé biéu
quyét trong ca ba 1an biéu quyét “Tan thanh”, “Khdng tan thanh” hodc “Khong cé y kién”
cua mot van dé thi dugc xem nhu biéu quyét tan thanh van dé d6. Truong hop Dai biu gio
cao Thé biéu quyét nhiéu hon mot (01) 1an khi biéu quyét “Tan thanh”, “Khdng tan thanh”
hodc “Khong ¢6 ¥ kién” ctia mot van dé thi duoc xem nhu biéu quyét khong hop 18. Theo
hinh thuc biéu quyét bang gio Thé bi¢u quyét, Thanh vién Ban kiém phiéu danh dau ma dai
biéu (co dong/ dai dién c6 dong) va sb phiéu biéu quyét twong tmg cua timg c6 dong “Tén
thanh”, “Khéng tan thanh”, “Khong cé y kién” va “Khéng hop 18”.

1.2.2. Biéu quyét bang hinh thirc b6 phiéu trye tiép (bé phiéu kin):

- “Phiéu biéu quyét”: La phiéu theo mau in sdn do Cong ty phat ra, khong tay x6a, cao
sira, rach nat,... va c6 dong dau treo ciia Cong ty.
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+ Cac ndi dung biéu quyét bang hinh thic bo phiéu kin, gdm co:

1) Béo céo hoat dong cua Hoi dong quan tri ndm 2024 va phuong huéng hoat dong
nam 2025;

2) Bao cdo hoat dong cua Ban diéu hanh nim 2024 va phuong huéng hoat dong nam
2025;

3) Bao cao hoat dong cua Ban kiém soat nam 2024 va ké hoach kiém soat nam 2025;

4) To trinh thong qua Béo cao tai chinh nim 2024 da kiém toéan;

5) T trinh théng qua phuong an phan phdi lgi nhudn va chia c¢6 tirc nam 2024;

6) T trinh thong qua murc chi tra thu lao Hoi déng quan tri va Ban kiém soat nim
2024; va ké hoach mure thu lao Hoi déng quan tri va Ban kiém soat nam 2025;

7) To trinh théng qua ké hoach kinh doanh nam 2025 va tam tng c6 tirc nam 2025;

8) To trinh thong qua lya chon don vi kiém toan Béo céo tai chinh nam 2025;

9) T& trinh thong qua phuong an phat hanh c¢6 phiéu dé ting vén c6 phan tir ngudn vén
chu so hiru;

10) T trinh thong qua stra doi, bd sung Diéu 18 cong ty, Quy ché ndi bo vé quan tri
cong ty va Quy ché hoat dong Ho1 dong quan tri;

11) To trinh thong qua khong tiép tuc thuc hién chu truong dau tu du 4n “Pau tu xiy
dung nha may ac quy tai Khu cong nghi€ép An Phudc” da duoc thdong qua tai Nghi quyét so
200/PA-HPQT ngay 22 thang 4 nim 2023 ctia DPai hoi dong ¢ déng thuong nién nam 2023;

12) Nbi dung khac thudc tham quyén DPHDCD (néu cb).

+ Cach biéu quyét bang hinh thtc bo phiéu truc tiép (b6 phiéu kin):

Khi biéu quyét bang hinh thirc dién vao Phiéu biéu quyét, dbi voi timg ndi dung, Pai
bi€u chon mdt trong ba phuong an “Tén thanh”, “Khdong tan thanh”, “Khong co6 y kién” dugc
in san trong Phiéu biéu quyét bang cach danh dau “X” hodc “v” vao 6 minh chon; Ky va
ghi 10 ho tén cua Dai biéu vao Phiéu bi€u quyét.

= Truong hop thay d6i (khong chon) thi khoanh tron 6 da chon va danh dau “X” hodc
“v” vao 6 lya chon mai;

= Truong hop mudn chon lai 6 d3 dugc khoanh tron thi to den hoan toan 6 do.

+ Sau khi hoan thanh tat ca ndi dung cin biéu quyét ctua Pai hoi, Pai biéu bo phiéu vao
thing phiéu biéu quyét da duoc niém phong dit & phia trén hoi truong.

+ Sau khi dam bao tat ca Dai biéu tham du dai hoi d3 bo phiéu xong (hodc trong vong
15 phut ké tir thoi diém bo phi€u), Ban kiém phiéu s€ tién hanh kiém phi¢u va cong bo ket
quad kiém phiéu trudce toan Dai hdi.

2. Biéu quyét tir xa: C6 dong khong tryc tiép tham du dai hoi va khong ty quyén cho
nguoi khac tham dy dai hoi c6 thé thuc hién quyén biéu quyét cia minh bang hinh thirc
"Biéu quyeét tir xa"'.

— “Phiéu biéu quyét tir xa”: theo mau 02/DHPCP2025 do Cong ty phat hanh c6 dong
dau treo clia cong ty, c6 dong co thé tai vé theo duong din tai website: https://pinaco.com/co-
dong/dai-hoi-co-dong/-nam-2025-132.html
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— Cach biéu quyét tir xa: ¢6 dong dién cac thong tin vao cac muc twong tmg duge in
trén mau Phiéu biéu quyét tir xa theo huéng dan ciia Cong ty dugc thé hién trén Phiéu biéu
quyét. Khi thuc hién quyén biéu quyét, c6 dong danh dau “X” hodc “v vao mét trong cac
6 hodc "Tan thanh" hodc "Khéng tan thanh" hodc "Khong ¢ y kién" ddi véi timg nodi dung
tuong tng. Ky va ghi rd ho tén dugc viét tay vao Phiéu biéu quyét tir xa.

— Thoi han gui Phiéu biéu quyét tir xa: Phiéu biéu quyét dugc bo trong mot phong bi
dan kin c6 niém phong ghi rd théng tin nguoi giri va nguoi nhan, c6 dong giri Phiéu biéu
quyét tir xa dinh kém Thu moi hop PHPCP theo thong tin sau day:

PHIEU BIEU QUYET TU XA

CONG TY CO PHAN PIN AC QUY MIEN NAM

Nguoi nhian: HQl BPONG QUAN TRI

Pia chi: 321 Tran Hung Pao - Phuong Cé Giang, Quéan 1 — TP. H6 Chi Minh — Viét Nam
Pién thoai: (+84 28) 39 203 062 ; Fax: (+84 28) 39 203 060

Thoi han va hinh thtrc giri Phiéu biéu quyét: bang hinh thirc chuyén phat nhanh qua
duong Buu dién hodc ndp truc tiép tai tru s Cong ty cham nhét truée 16 gio’ (Thir Nam)
ngay 17 thang 4 nam 2025.

— Phiéu biéu quyét guri vé sau thoi gian quy dinh dugc xem 13 khong tham gia biéu
quyét.

— Phiéu biéu quyét tir xa cua cd dong gui vé duoc Ban to chirc dai hoi quan 1y theo ché
d6 bao mat, dugc giao cho Ban kiém phiéu biéu quyét sau khi dai hoi chinh thirc dugc khai
mac dé kiém phiéu va cong bd két qua tai dai hoi.

3. Thé 1¢ biéu quyét:

- Phiéu biéu quyét hop 1¢ 1a phiéu biéu quyét theo quy dinh tai Piém 1.2.2, Khoan 1,
Piéu nay, khong viét thém noi dung nao khac ngoai quy dinh cho phiéu nay va phai c6 chir
ky, dui chir ky phai co ddy du ho tén duoc viét tay ctia Dai biéu tham du va giri vé cho Ban
kiém phiéu trude thoi diém mé niém phong thing phiéu.

- Trén phiéu biéu quyét, ndi dung biéu quyét 1a hop 1¢ khi Pai biéu danh dau chon mot
(01) trong ba (03) 6 vudng biéu quyét. Pai bicu chi dugc chon 01 phuong an biéu quyét cho
01 no6i dung, ndi dung nao khong danh dau chon thi xem nhu “Khong ¢6 y kién” (“B6 phiéu
trang”) d6i v6i ndi dung d6. Noi dung nao danh dau chon tir 02 phuong an biéu quyét tré 1én
cho cting 01 noi dung hodc danh dau sai nguyén tac thi xem nhu “Khong hop 18” ddi v6i noi
dung do.

- Phiéu khong hop 1é tit ca cac ndi dung khi thudc mot trong cac truong hop sau day:

+ Phiéu khong do Ban t6 chirc dai hoi phat ra (khong theo mau quy dinh, khong c6 dau
treo ciia Cong ty trén phiéu);

+ Phiéu téy x0a, cao stra, rach nat,... hoac ghi thém ndi dung khong do Chu toa yéu
cau;

+ Phiéu thiéu chir ky, ho tén ciia Pai biéu tham du dai hoi.
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4. Piéu kién dé Nghi quyét dwoc thong qua:

4.1. Nghi quyét vé ndi dung sau day duoc thong qua néu duoc sb co dong dai dién tir
65% tong s6 phiéu biéu quyét trd 1én cia tat ca c6 dong tham du va biéu quyét tai cudc hop
tan thanh, trir truong hop quy dinh tai cac khoan 3, 4 va 6 Diéu 148 Luat Doanh nghiép:

a) Loai co phan va tong sd ¢6 phan cia timg loai;
b) Thay ddi nganh, nghé va linh vuc kinh doanh;
¢) Thay d6i co cdu t6 chirc quan 1y Cong ty;

d) Dy 4n dau tu hodc ban tai san c6 gia tri tir 35% tong gia tri tai san tré 1én dugc ghi
trong bao cdo tai chinh gan nhat ciia Cong ty;

@) T6 chuc lai, giai thé Cong ty;

4.2. Cac nghi quyét duoc thong qua khi dugc sé cd dong s hiru trén 50% tong s phiéu
biéu quyét cua tat ca c6 dong tham dy va biéu quyét tai cude hop tan thanh, trir trudng hop
quy dinh tai cac khoan 4.1 Diéu nay va khoan 3, 4 va 6 Diéu 148 Luat Doanh nghiép.

Chuong IV
KET THUC PAI HOI
Piéu 11. Bién ban va nghi quyét cia dai hoi

1. Bién ban va Nghi quyét ctia dai hoi phai duoc 14p xong va thong qua tai dai hoi
trude khi bé mac dai hoi.

2. Bién ban va Nghi quyét ctia dai hoi dwoc luu trit tai tru s chinh Cong ty C6 phan
Pin Ac quy mién Nam va phai dugc cong bd thong tin theo quy dinh phap luat vé cong bd
thong tin trén thi truong chimg khoan.

Piéu 12. Hiéu lyc thi hanh ctia Quy ché

Céc ndi dung khong dugc dé cap tai Quy ché nay thi théng nhat ap dung theo quy dinh
tai Pidu 18 cong ty, Ludt Doanh nghiép va cac van ban phap luat hién hanh ctia Nha nudc.
Quy ché nay gom 4 chwong va 12 Piéu, dugc cong bd cong khai tai PHPCP thudng

nién nam 2025 dé biéu quyét thong qua va co hiéu lyc thi hanh ngay./.

TM. BAN TO CHUC DAI HOQI
CHU TQA

Lé Hoang
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MAU 1/PHDPCD2025

DAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN PIN AC QUY MIEN NAM (PINACO)

PINALCD

PHIEU THAO LUAN
MA PAI BIEU: PH...

Ho va tén Dai biéu:

So luong c6 phan s¢ hiru: c0 phan
S6 Iugng c6 phan nhan uy quyén: c6 phan
Tong so lwgng co phan dai dién: c6 phan

NOI DUNG THAO LUAN:

.................. , ngay ......... thang ...... nam 2025

PAIl BIEU
(Ky va ghi rd ho tén)




PINALCD

MAU 02/PHPCD2025

DAI HOI PONG CO PONG THUONG NIEN NAM 2025
CONG TY CO PHAN PIN AC QUY MIEN NAM (PINACO)

PHIEU BIEU QUYET TU XA

MA PAI BIEU: PH...
Ho va tén Dai biéu:
S6 lugng cb phan so hiru: ¢b phan
S6 lwong c6 phan nhan uy quyén: cd phan
Téng s6 lhrong co phan dai dién: ¢6 phan

Quy Pai biéu lra chon 01 trong 03 phurong dn cho tirng ndi dung biéu quyét.

NOQI DUNG

Tan thanh

Khéng
Tan thanh

Khﬁng co
y Kién

Noi dung 01: Thong qua Bao cao hoat dong cia HPQT nam 2024 va
phuong hudng hoat dong nam 2025.

[

O

O

Noi dung 02: Thong qua Béo céo hoat dong ciia Ban diéu hanh nim 2024
va phuong hudéng hoat dong nam 2025.

Noi dung 03: Thong qua Béo cdo hoat dong cua BKS nam 2024 va ké
hoach ki€ém soat nam 2025.

Noi dung 04: Thong qua Bao cdo tai chinh nam 2024 di kiém toan.

Noi dung 05: Thong qua phwong 4n phan phdi loi nhuén va chia cd tirc
nam 2024,

Noi dung 06: Thong qua murc chi tra thu lao HDQT va BKS nam 2024,
va k& hoach murc thu lao HDQT va BKS nam 2025.

Noi dung 07: Thong qua ké hoach kinh doanh nam 2025 va tam tng c6
turc nam 2025.

Noi dung 08: Thong qua lia chon don vi kiém toan bao c4o tai chinh nim
2025.

Noi dung 9: Thong qua phuong an phat hanh c¢6 phiéu dé ting von cb
phan tr ngudn von chu so hitu.

Noi dung 10: Thong qua stra d6i, bd sung Piéu 1é cong ty, Quy ché noi
bd v€ quan tri cong ty va Quy ché hoat dong Hoi dong quan tri.

Noi dung 11: Thong qua khong tiép tuc thyc hién chu truong dau tu du
an “Pau tu xay dung nha may c quy tai Khu céng nghiép An Phudc” da
dugc thong qua tai Nghi quyét sé 200/PA-HPQT ngay 22 thang 4 nim
2023 ctia Dai hoi dong c6 dong thuong nién nam 2023.

N B O A A O W A

O O O] ol oo ojg) g .

Oy O O] ol oo ojg) g .

Huéng din:
- Dai biéu danh déu “X” hogc “v” vao 1 trong 3 6: Tan
thanh/ Khong tin thanh/ Khéng 6 y kién doi voi timg
ndi dung biéu quyeét.
- Truomg hop Dai biéu thay dbi (khéng chon) thi khoanh
tron 6 da chon va danh dau “X” hodc “v™ vao 6 lua chon
moi.
- Truong hop mudn chon lai 6 di duge khoanh tron thi
to den hoan toan 6 do.

... thang ......

PAI BIEU

(Ky va ghi rd ho tén)

Phiéu biéu quyét nay phai dwoc giri vé cho Ban t6 chirc Pai hoi trudc 16h00 ngay 17/4/2025.

nam 2025




DRY CELL AND STORAGE BATTERY THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY (PINACO) Independence — Freedom — Happiness
No.: 231/PA-HDQT Ho Chi Minh City, day 28 month 3 year 2025
PROPOSAL

Approval of the Regulations on Organizing the 2025 Annual General Meeting of
Shareholders

To: The 2025 Annual General Meeting of Shareholders

- Pursuant to the Enterprise Law No. 59/2020/QH14 dated June 17", 2020;

- Pursuant to Law No. 03/2022/QH15 dated January 11", 2022;

- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26, 2019;

- Pursuant to the Charter on the Organization and Operation of Dry Cell and
Storage Battery Joint Stock Company; and

- Pursuant to the internal corporate governance regulations of Dry Cell and Storage
Battery Joint Stock Company,

To ensure the smooth and effective conduct of the 2025 Annual General Meeting
of Shareholders, the Board of Directors of Dry Cell and Storage Battery Joint Stock
Company respectfully submits to the General Meeting of Shareholders for consideration
and approval of the Regulations on the Organization of the 2025 Annual General Meeting
of Shareholders (as per the attached draft regulations).

We kindly request the General Meeting of Shareholders to review and approve.

Sincerely./.
O/B. BOARD OF DIRECTORS
Recipients: CHAIRMAN
- Asabove;
Board of Directors;
Information Disclosure Office; Le Hoang

- Archived: Administration,
Secretary.



DRY CELL AND STORAGE BATTERY

JOINT STOCK COMPANY
Address: 321 Tran Hung Dao, Co Giang Ward, District 1, Ho Chi Minh City
Phone: +8428 3920 3062; Fax: +8428 3920 3060; Website: www.pinaco.com
Stock code: PAC; Tax code: 0300405462

Draft

REGULATIONS
THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
(Attached to Proposals no.: .../PA-HPQT dated March 28™", 2025
of the Board of Directors of Dry Cell and Storage Battery Joint Stock Company)

The Board of Directors of Dry Cell and Storage Battery Joint Stock Company has developed
the Regulations on the organization of the 2025 Annual General Meeting of Shareholders of
Southern Battery Joint Stock Company (“Regulations”) for approval by the General Meeting of
Shareholders as follows:

CHAPTER |
GENERAL PROVISIONS

Avrticle 1. Purpose

1. To ensure that the procedures, codes of conduct, and voting principles at the 2025 Annual
General Meeting of Shareholders (“AGM?”) of Dry Cell and Storage Joint Stock Company
(“Company”) are conducted in compliance with regulations and achieve successful outcomes.

2. To ensure that the resolutions of the AGM reflect the unified will of the shareholders, meet
their expectations and rights, and comply with legal regulations.

Article 2. Scope and subjects of application

1. These Regulations apply to the organization of the 2025 Annual General Meeting of
Shareholders of the Dry Cell and Storage Battery Joint Stock Company and set out the principles
and voting methods for the agenda items discussed at the AGM.

2. These Regulations specifically define the rights and obligations of shareholders and other
participants in the meeting, as well as the conditions and procedures for conducting the AGM.

3. Shareholders or their authorized representatives, along with other eligible participants
attending the AGM, must comply with these Regulations.

CHAPTER I
RIGHTS AND OBLIGATIONS OF PARTICIPANTS IN THE GENERAL MEETING

Article 3. Rights and obligations of shareholders

1. Shareholders who own voting shares and authorized representatives of shareholders who
own voting shares (as per the shareholder list finalized on March 17t, 2025) are entitled to attend
the 2025 AGM.
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2. Shareholders and/or their authorized representatives (hereinafter referred to as
“Delegates”) have the right to attend, speak, and vote at the AGM.

3. Shareholders may authorize another person in writing to attend and vote at the AGM on
their behalf. In the case of sub-authorization, the attendee must present the initial power of attorney
from the shareholder or the authorized representative of an institutional shareholder (if not
previously registered with the Company). An individual shareholder may authorize only one (01)
individual or one (01) organization as their proxyz. An institutional shareholder owning at least
10% of the total common shares may authorize up to five (05) representatives.

4. Shareholders or their authorized representatives attending the AGM must present the
following document:

a) Invitation letter to attend the AGM (if available);
b) Original Identity Card/Citizen ID Card/Passport (the original);

c) Original Letter of Authorization (if attending as an authorized representative). The power
of attorney must comply with civil law regulations and clearly state the authorizing shareholder's
name, the authorized individual/organization, the number of shares authorized, the scope and
duration of authorization, and the signatures of both parties.

After presenting these documents to the Delegate Verification Committee, shareholders or
their authorized representatives will receive one (01) Voting card, one (01) Voting ballot, and
AGM materials

* The voting value of the Voting Card/Ballot is based on the total number of shares
owned (or represented) with voting rights.

5. During the AGM, Delegates must adhere to these regulations, follow the Chairperson’s
instructions, and respect the AGM’s resolutions.

6. Authorized representatives attending the AGM are not allowed to delegate their authority
to a third party.

7. Delegates must comply with the Enterprise Law, the Company’s Charter, and the
Company’s internal governance regulations.

Article 4. The Presidium of the General Meeting

1. The Chairman of the Board of Directors shall act as the Chairperson or may authorize
another member of the Board of Directors to preside over the AGM convened by the Board of
Directors (“BOD”). The Chairperson of the AGM has the right to appoint additional members to
assist in conducting the AGM.

2. Responsibilities of the Chairperson/The Presidium:

a) Direct the activities of the AGM according to the agenda proposed by the BOD and
approved by the AGM. Carry out necessary tasks to maintain order during the meeting, ensuring
that the views of most shareholders or their representatives attending the AGM are reflected;

b) Guide Delegates and the AGM in discussing the agenda items;

¢) Present drafts and provide conclusions on issues requiring AGM voting;
d) Respond to matters raised by the AGM,;

e) Handle issues that arise during the AGM.
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Article 5. The Committee for Verification of Shareholder/Shareholder Representative
Eligibility (“Delegates™)

1. The Chairperson appoints one or more individuals to form the Verification Committee
for the AGM.

2. Responsibilities of the Verification Committee:
a) Verify shareholder eligibility and attendance status:

Receive documents from shareholders or authorized representatives attending the AGM,
verify their legality and validity against the list of eligible shareholders, and distribute AGM
documents, Voting Cards, and Ballots;

b) The Head of the Verification Committee shall report to the AGM on shareholder
attendance. If the meeting meets the sufficient number of delegates (delegates representing more
than 50% of the total voting shares), the AGM shall proceed. The committee shall prepare a report
and present the verification results before the official commencement of the AGM.

3. If a shareholder/authorized representative fails to provide the documents required under
Clause 4, Article 2 of these Regulations to confirm their eligibility to attend, the Verification
Committee may refuse to issue them Voting Cards, Ballots, and AGM documents.

Article 6. The Secretariat of the General Meeting

1. The Chairperson shall appoint one or more individuals as the AGM Secretariat;
2. Responsibilities of the AGM Secretariat:

a) Accurately and faithfully record the AGM proceedings;

b) Receive and process speech registration forms from Delegates;

c) Prepare the AGM Minutes and Resolutions;

d) Assist the Chairperson in disclosing AGM-related information and ensuring proper
notification to shareholders in accordance with the law and the Company’s Charter;

e) Perform other tasks as required by the Chairperson.

Article 7. Voting Committee

1. The AGM shall elect one or more members to the Voting Committee based on the
proposal of the Chairperson of the meeting;

2. Responsibilities of the VotingCommittee:
a) Announce the principles, regulations, and instructions on voting procedures.
b) Announce the principles, regulations, and instructions on voting procedures.

c) Verify and record voting ballots (including cases of valid, invalid votes; votes in favor,
against, or abstentions for each voting matter), prepare the vote counting minutes, announce the
results, and submit the minutes to the Chairperson and the Secretariat of the AGM.

d) Receive Discussion form (comments and suggestions) from Delegates and forward them
to the Chairperson of the AGM;

3. The Ballot Counting Committee shall be responsible to the AGM for the accuracy of the
voting results.
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Article 8. Discussions at the General Meeting
1. Principles:

- Discussions shall only take place within the allocated time and must be limited to the
topics presented in the AGM agenda. If the AGM requires more discussion time than initially
planned, the Chairperson shall have the authority to decide on this matter.

— Shareholders who wish to express their opinions must register their topics on the
Discussion form (using Template 01/AGM2025) and submit it to the Secretariat of the AGM;

- The Secretariat shall arrange the Discussion form in the order of registration and forward
them to the Presidium;

— Shareholders who wish to speak or engage in a debate must raise their hand and comply
with the following rules:

= Obtain approval from the Chairperson;
= State their name and delegate code before speaking;
= Keep their statements concise and relevant to the AGM topic;

= Ensure that their contributions are constructive and in the best interest of the Company's
development.

2. Responses to Shareholders' opinions:

- Based on the Discussion form, the Chairperson or a designated member shall respond to
shareholders' questions;

- If time constraints prevent all questions from being answered during the AGM, the
Company shall provide written responses afterward.

CHAPTER Il
CONDUCTING THE GENERAL MEETING

Article 9. Conditions for conducting the General Meeting

1. The 2025 Annual General Meeting of Shareholders shall be convened when shareholders
attending the meeting represent more than 50%o of the total voting shares of the Company.

2. If the first meeting fails to meet the conditions as stipulated in Clause 1 of this Article, a
notice for the second meeting shall be sent within thirty (30) days from the scheduled date of the
first meeting. The second AGM shall be conducted if shareholders attending the meeting represent
at least 33% of the total voting shares.

3. If the second meeting also fails to meet the conditions as stipulated in Clause 2 of this
Article, a notice for the third meeting shall be sent within twenty (20) days from the scheduled
date of the second meeting. In this case, the third AGM shall proceed regardless of the total voting
shares represented by the attending shareholders.

Article 10. Voting methods for resolutions at the General Meeting

1. Direct voting at the General Meeting:

1.1. Principles: Issues proposed for discussion at the General Meeting shall be approved by
shareholders' voting. Each shareholder or authorized representative shall receive one (01) Voting
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Card and one (01) Voting Ballot, which clearly states the delegate’s ID number, full name, the
number of shares owned, and the number of voting rights they are authorized to exercise.

1.2. Direct voting procedures at the General Meeting:
1.2.1. Voting by raising the voting card:

- “Voting card”: refers to a pre-printed card issued by the Company, which must not be
altered, erased, damaged, or torn, and must bear the Company’s official seal.

+ Issues subject to voting by raising the Voting Card include:

1) Approval of the list of the Presidium of the General Meeting (if any);
2) Approval of the list of the AGM Secretariat (if any);

3) Approval of the list of the Voting Committee;

4) Approval of the AGM Agenda;

5) Proposal for approval of the AGM Rules and Regulations;

6) Approval of the AGM Minutes and Resolutions;

7) Other matters under the authority of the AGM (if any).

+ Voting method by raising the Voting card:

When voting by raising the Voting card, the front side of the card must be held up and
directed toward the Presidium. If a delegate does not raise their VVoting card in all three rounds of
voting (“Approve,” “Disapprove,” or “Abstain”) for a particular issue, their vote shall be
considered as “Approve.” If a delegate raises the Voting Card more than once in a single round of
voting for an issue, their vote shall be deemed invalid. Under this voting method, members of the
Voting Committee shall record the delegate ID numbers and the corresponding votes of each
shareholder (or authorized representative) under the categories of “Approve,” “Disapprove,”
“Abstain,” and “Invalid.”

1.2.2. Voting by casting a direct ballot (secret ballot):

“Voting ballot”: a pre-printed form issued by the Company, which must not be erased,
altered, or damaged and must bear the Company's official seal.

+ The matters subject to voting by secret ballot include:
1) Report on the activity of the Board of Directors in 2024 and the operational plan for 2025;

2) Report on the activity of the Board of Management in 2024 and the operational plan for
2025;

3) Report on the activity of the Board of Supervisors in 2024 and the supervisory plan for
2025;

4) Proposal for approval of the 2024 audited financial statements;
5) Proposal for approval of the profit distribution plan and dividend payment for 2024;

6) Proposal for approval of the remuneration for the Board of Directors and the Board of
Supervisors in 2024, and the proposed remuneration plan for 2025;

7) Proposal for approval of the business plan for 2025 and the interim dividend payment for
2025;

8) Proposal for approval of the selection of the audit firm for the 2025 financial statements;
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9) Proposal for approval of the shares issuance plan to increase charter capital from owners’
equity;
10) Proposal for approval of amendments and supplements to the Company’s Charter,

Internal Regulations on Corporate Governance, and Regulations on Operation of the Board of
Directors;

11) Proposal for approval of the discontinuation of the investment policy for the project
“Investment in the construction of a battery factory at An Phuoc Industrial Park,” which was
previously approved under Resolution No. 200/PA-HPQT dated April 22", 2023, of the 2023
Annual General Meeting of Shareholders;

12) Other matters under the authority of the General Meeting of Shareholders (if any).

+ Voting method by direct ballot (secret ballot) is as follows:

For each item, the delegate selects one of the three options, “Approve,” “Disapprove,” or
“Abstain,” printed on the Voting ballot by marking an “X” or “v" in the selected box and signing
and writing their full name on the Voting ballot.

= |f the delegate wants to change their selection, they must circle the previously chosen box
and mark an “X” or “v"” in the new selection box;

= |f the delegate wants to revert to a previously circled selection, they must completely fill
in the box black.

+ After completing all voting items, the delegate must place the VVoting ballot into the sealed
ballot box located at the front of the meeting hall.

+ Once all delegates have cast their votes (or within 15 minutes from the voting time), the
Voting Committee will proceed with vote counting and announce the results to the General
Meeting.

2. Remote voting: Shareholders who do not attend the General Meeting in person and do
not authorize a representative to attend may exercise their voting rights through **Remote voting"".

- “Remote voting ballot”: follows the template 02/AGM 2025 issued by the Company,
bearing the Company’s official seal. Shareholders may download it from the
website: https://pinaco.com/co-dong/dai-hoi-co-dong/-nam-2025-132.html.

- Remote voting method: Shareholders must fill in the required information on the Remote
voting ballot according to the Company’s instructions. When casting votes, shareholders mark an
“X” or “v” in one of the boxes for “Approve,” “Disapprove,” or “Abstain” for each item. They
must then sign and clearly write their full name by hand on the Remote voting ballot.

— Submission deadline: The Remote Voting Ballot must be placed in a sealed envelope with
the sender’s and recipient’s details clearly indicated. Shareholders must send the Remote voting
ballot along with the Invitation Letter to the General Meeting of Shareholders to the following
information:

REMOTE VOTING BALLOT

DRY CELL AND STORAGE BATTERY JOINT STOCK COMPANY

To: THE BOARD OF DIRECTORS

Address: 321 Tran Hung Dao — Co Giang Ward, District 1 — Ho Chi Minh City — Vietnam
Phone: (+84 28) 39 203 062 ; Fax: (+84 28) 39 203 060
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The voting ballot must be sent via express delivery by post or submitted directly at the
Company's head office no later than 16:00 on Thursday, April 17t 2025.

- Voting ballots received after the deadline will be considered invalid and will not be counted
in the voting process.

- Remote voting ballots submitted by shareholders will be securely managed by the General
Meeting Organizing Committee. These ballots will be handed over to the Voting Committee after
the official commencement of the meeting for vote counting and result announcement.

3. Voting regulations:

- A valid voting ballot must comply with the provisions set out in Point 1.2.2, Clause 1 of
this Article of this Regulation, must not contain any additional content beyond the designated
fields, and must bear the signature and full handwritten name of the attending delegate. The ballot
must be submitted to the Voting Committee before the ballot box is unsealed.

- A voting item is considered valid when the delegate marks only one (01) of the three (03)
available options on the ballot. If no option is marked, the vote is considered as "Abstained"” (blank
vote). If more than one option is selected for a single item or if the marking violates the prescribed
rules, that item will be deemed "Invalid.".

- A voting ballot will be deemed entirely invalid in the following cases:

+ The ballot was not issued by the General Meeting Organizing Committee (i.e., it does not
follow the prescribed template or lacks the Company's official stamp);

+ The ballot contains erasures, modifications, tears, or additional content not authorized by
the Chairperson;

+ The ballot lacks the signature and handwritten name of the attending delegate.

4. Conditions for resolution approval:

4.1. A resolution on one of the following matters shall be approved if it receives consent
from shareholders representing at least 65% of the total voting shares of all shareholders attending
and voting at the meeting, except as stipulated in Clauses 3, 4, and 6 of Article 148 of the Law on
Enterprises:

a) Types of shares and quantity of each type;

b) Change of the company’s business lines;

c) Change of the Company’s organizational structure;

Du 4n dau tu hodc ban tai san c6 gia tri tr 35% téng gia tri tai san trd 1€n dugce ghi trong bdo
c4o tai chinh gan nhat cia Cong ty;

d) Investment projects or sale of assets that are worth at least 35% of the total value of assets
based on the most recent financial statements of the Company;

dd) Reorganization or dissolution of the Company.

4.2. A resolution on one of the following other matters shall be approved if it receives consent
shareholders representing over 50% of the total votes of all shareholders attending and voting at
the meeting, except for the case specified in Clause 4.1 of this Article and Clauses 3, 4 and 6,
Article 148 of the Law on Enterprise.
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Chapter IV
CONCLUSION OF THE GENERAL MEETING

Article 11. Minutes and resolutions of the General Meeting

1. The minutes and resolutions of the General Meeting shall be completed and approved
before the meeting ends.

2. The minutes and resolutions shall stored at the Head Office of Dry Cell and Storage
Battery Joint Stock Company and disclosed in accordance with legal regulations on information
disclosure in the securities market.

Avrticle 12. Effectiveness of the regulations

Matters not specified in this Regulation shall be uniformly applied in accordance with the
company's Charter, the Law on Enterprise, and the current relevant legal documents of the State.

This Regulation consists of 04 chapters and 12 articles, is publicly announced at the 2025
Annual General Meeting of Shareholders for voting and approval and takes effect immediately
upon adoption./.

O/B. THE PRESIDIUM
CHAIRPERSON

Le Hoang
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TEMPLATE 01/AGM 2025

2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
DRY CELL AND STORAGE BATTERY JOINT STOCK

DISCUSSION FORM
DELEGATE CODE: PH...

Full name: ...

Number of shares OWned: ..........ccooeveviiininnc s shares
Number of shares authorized: ..............ccooiiiiiiiiinnnn. shares
Total number of represented shares: ............cccccevvvevvenenne. shares

DISCUSSION CONTENT:

................... day ......... month ...... year 2025

DELEGATE
(sign and write full name)




TEMPLATE 02/AGM 2025

2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS
DRY CELL AND STORAGE BATTERY JOINT STOCK

CINACD COMPANY
Barcode REMOTE VOTING BALLOT
DELEGATE CODE: bH...
FUIT NAIME: Lo e
Number of Shares OWNEd: ..........ccvvieriiiiees e shares
Number of shares authorized: .............ccooeiiiiii i, shares
Total number of represented Shares: ...........ccoocvvvverevivcienie s shares
Delegates, please select one of the three options for each voting item.
No. CONTENT Approve | Disapprove | No opinion
1 Approval of the 2024 Board of Directors’ activity report and the ] | ]
2025 business plan.
2 Approval of the 2024 Board of Management’s activity report and ] O ]
the 2025 business plan.
3 Approval of the 2024 Board of Supervisors’ activity report and the ] O O
2025 audit plan.
4 Approval of the 2024 audited financial statements. ] O |
5 Approval of the 2024 profit distribution plan and dividend ] ] ]
payment.
6 Approval of the 2024 remuneration for the Board of Directors and ] O |
the Board of Supervisors, and the 2025 remuneration plan.
7 Approval of the 2025 business plan and interim dividend payment ] ] |
for 2025.
8 Approval of the selection of the audit firm for the 2025 financial ] ] ]
statements.
9 Approval of the shares issuance plan to increase charter capital ] ] ]
from owners’ equity.
10 Approval of Amendments and Supplements to the Company’s ] O O
Charter, Internal Regulations on Corporate Governance, and
Regulations on Operation of the Board of Directors.
11 | Approval of the discontinuation of the investment policy for the ] ] |
project “Investment in the construction of a battery factory at An
Phuoc Industrial Park,” which was previously approved under
Resolution No. 200/PA-HPQT dated April 22", 2023, of the 2023
Annual General Meeting of Shareholders.

Instructions:

- Delegates shall mark an “X” or “v” in one of the three
boxes: Approve/Disapprove/No opinion for each voting

content.

- If a delegate wants to change their selection, they must
circle the selected box and mark an “X” or “v”” in the new
selection box.

- If a delegate wants to reselect a previously circled box, they
must completelv fill in that box.

DELEGATE
(sign and write full name)

Ho Chi Minh City, day....month....year 2025

This voting ballot must be submitted to the Organizing Committee before 16:00 on April 17", 2025.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PIN AC QUY MIEN NAM (PINACO) Poc 1ap — Tu do — Hanh phiic
Sb: 236/PA-HDQT Thanh phé Ho Chi Minh, ngay 28 thang 3 nam 2025
TO TRINH

B4o c4o tai chinh tom tit nim 2024 d3 kiém toan

Kinh trinh: Pai hdi dong ¢6 dong thwong nién nim 2025

PANG CAP NHAT DU LIEU



DRY CELL AND STORAGE BATTERY THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY (PINACO) Independence — Freedom — Happiness
No.: 236 / PA-HPQT Ho Chi Minh City, day 28 month 3 year 2025
PROPOSAL

Summary of Audited Financial Statement for 2024

To: The 2025 Annual General Meeting of Shareholders

DATA BEING UPDATED



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PIN AC QUY MIEN NAM (PINACO) Poc 1ap — Tu do — Hanh phiic
Sb: 237/PA-HDQT Thanh phé Ho Chi Minh, ngay 28 thang 3 nam 2025
TO TRINH

Phuong an phan phdi loi nhuén, chia c6 tirc ndm 2024

Kinh trinh: Pai hdi dong ¢6 dong thwong nién nim 2025

PANG CAP NHAT DU LIEU



DRY CELL AND STORAGE BATTERY THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY (PINACO) Independence — Freedom — Happiness
No.: 237 / PA-HPQT Ho Chi Minh City, day 28 month 3 year 2025
PROPOSAL

Profit Distribution and Dividend Payment Plan for 2024

To: The 2025 Annual General Meeting of Shareholders

DATA BEING UPDATED



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PIN AC QUY MIEN NAM (PINACO) Poc 1ap — Tu do — Hanh phiic

Sb: 238/PA-HDQT Thanh phé Ho Chi Minh, ngay 28 thang 3 nam 2025
TO TRINH

Mirc thu lao Hoi ddng quan tri, Ban kiém soat nim 2024
va ké hoach nam 2025

Kinh trinh: Pai hdi dong c6 dong thwong nién nim 2025

PANG CAP NHAT DU LIEU



DRY CELL AND STORAGE BATTERY THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY (PINACO) Independence — Freedom — Happiness
No.: 238 / PA-HBQT Ho Chi Minh City, day 28 month 3 year 2025
PROPOSAL

Remuneration for the Board of Directors and the Board of Supervisors in 2024
and Plan for 2025

To: The 2025 Annual General Meeting of Shareholders

DATA BEING UPDATED



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PIN AC QUY MIEN NAM (PINACO) Poc 1ap — Tu do — Hanh phiic
Sb: 239/PA-HDQT Thanh phé Ho Chi Minh, ngay 28 thang 3 nam 2025
TO TRINH

K& hoach kinh doanh va tam ung ¢d tire nam 2025

Kinh trinh: Pai hdi dong ¢6 dong thwong nién nim 2025

PANG CAP NHAT DU LIEU



DRY CELL AND STORAGE BATTERY THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY (PINACO) Independence — Freedom — Happiness
No.: 239 / PA-HPQT Ho Chi Minh City, day 28 month 3 year 2025
PROPOSAL

Business Plan and Interim Dividend Payment for 2025

To: The 2025 Annual General Meeting of Shareholders

DATA BEING UPDATED



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
PIN AC QUY MIEN NAM (PINACO) Poc 1ap — Tu do — Hanh phiic
BAN KIEM SOAT

Thanh phé Ho Chi Minh, ngay 28 thang 3 nam 2025
Sb: 235/PA-BKS

TO TRINH
Lwa chon Pon vi kiém toan B4o cdo tai chinh nim 2025

Kinh Trinh: PAI HOI PONG CO PONG THUONG NIEN NAM 2025

- Can ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17 thang 6 nim 2020;

- Can ctr Luat Chimg khoan s6 54/2019/QH14 ngay 26 thang 11 nam 2019;

- Can ct Diéu 1é t6 chirc va hoat dong Cong ty C6 phan Pin Ac quy mién Nam;

- Can ctr Quy ché noi bd vé quan tri Cong ty Co phan Pin Ac quy mién Nam;

- Can ct Quy ché hoat dong ciia Ban kiém so4t Cong ty C6 phan Pin Ac quy mién
Nam.

Do Cong ty C6 phan Pin Ac Quy mién Nam 1 Cong ty niém yet nén theo quy dinh
tai Ludt ching khoan, B&o cdo tai chinh ciia Cong ty phai duoc kiém toan boi kiém toan
doc lap.

Ban kjém soat Cong ty C6 phan Pin Ac quy mién Nam kinh trinh Dai hoi dong ¢
dong uy quyen cho Hoi dong quan tri Cong ty quyet dinh lua chon Pon vi kiém toan doc
1ap trong danh sach dugc Uy Ban ching khoan Nha nudce chap thuan thuc hién kiém toan
Béo cdo tai chinh ndm 2025.

Kinh trinh Pai hoi dong c6 dong xem xét, thong qua.

Tran trong./.

TM. BAN KIEM SOAT

Noi nhin: TRUONG BAN
- Nhu trén;
-  HDbQT; Ta Duy Linh

- Luu: HC, Ban kiém soat.



DRY CELL AND STORAGE BATTERY  THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY .
Independence — Freedom — Happiness
(PINACO)

BOARD OF SUPERVISORS
__________________ Ho Chi Minh City, March 28™", 2025

No: 235/ PA-BKS

PROPOSAL
Selection of the Audit Firm for the 2025 Financial Statements

To: THE 2025 ANNUAL GENERAL MEETING OF SHAREHOLDERS

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26", 2019;

- Pursuant to the Charter of Organization and Operation of Dry Cell And Storage
Battery Joint Stock Company;

- Pursuant to the Internal Regulation on the Corporate Governance of Dry Cell And
Storage Battery Joint Stock Company;

- Pursuant to the Regulations on the Operation of the Board of Directors of the
Board of Supervisors of Dry Cell And Storage Battery Joint Stock Company.

As Dry Cell And Storage Battery Joint Stock Company is a listed company, in
accordance with the Law on Securities, its financial statements must be audited by an
independent auditor.

The Board of Supervisors of Dry Cell And Storage Battery Joint Stock Company
respectfully submits to the General Meeting of Shareholders to authorize the Board of
Directors to select an audit firm from the list approved by the State Securities Commission
to conduct the audit of the 2025 financial statements.

We respectfully submit this to the General Meeting of Shareholders for
consideration and approval.

Sincerely./.
O/B. THE BOARD OF SUPERVISORS
Recipients: HEAD OF THE BOARD
- Asabove;
- BOD; Ta Duy Linh

- Archived: Administration,
Board of Supervisors.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PIN AC QUY MIEN NAM (PINACO) DPoc 1ap — Tu do — Hanh phiic
Sb: 241/PA-HDQT Thanh phé Hé Chi Minh, ngay 28 thang 3 nam 2025
TO TRINH

Phuong 4n phat hanh cb phiéu dé ting von ¢ phan tir ngudn vén cha so hiru
Kinh trinh: Pai hdi dong ¢6 dong thwong nién nim 2025

- Can cir Ludt Doanh nghiép s6 59/2020/QH14 ngay 17 thing 6 ndam 2020;

- Can cit Ludt Chitng khodn s6 54/2019/QH14 ngay 26 thang 11 nam 2019;

- Can cir Ludt ké toan s6 88/2015/QHI3 ngay 20 thang 11 nam 2015,

- Can cit Nghi dinh s6 155/2020/NP-CP ngay 31 thang 12 nam 2020;

- Can cir Thong tw s6 118/2020/TT-BTC ngay 31 thang 12 ndm 2020;

- Can cir Piéu I¢ t6 chirc va hoat dong Céng ty Cé phan Pin Ac quy mién Nam;

- Can cit Van ban s6 1718/HCVN-HDTV ngay 27 thang 9 nam 2024 ciia Tap doan Hoa chat
Viét Nam vé viéc phwong én tang vén diéu 1é ciia Cong ty C6 phan Pin Ac quy mién Nam,

Hoi dong quan tri (“HPQT”) Cong ty C6 phan Pin Ac quy mién Nam kinh trinh Dai hoi
dong co dong (“DHPCP”) thong qua Phuong 4n phét hanh ¢ phiéu dé ting vén cb phan
tur ngu(‘A)n von chi s& hitu véi ndi dung cu thé nhu sau:

1. Tén cb phiéu: C phiéu Cong ty C6 phan Pin Ac quy mién Nam.
Loai ¢ phiéu: C6 phiéu phé thong.

Ma chung khoan: PAC

Ménh gia c6 phiéu: 10.000 dong/co phiéu.

Vén diéu 1¢ hién tai: 464.717.070.000 dong.

Toéng sb lugng cb phiéu da phat hanh: 46.471.707 cb phiéu.

ok wn

Trong do:
- 86 lugng c6 phiéu dang luu hanh: 46.471.707 ¢6 phiéu.
- 86 lugng ¢ phiéu quy: 0 cb phiéu.

7. SO luong cb phiéu du kién phat hanh: 23.235.853 ¢6 phiéu.

8. Tong gia tri du kién phat hanh theo ménh gia: 232.358.530.000 dong.

9. Muc dich phét hanh: Phat hanh ¢ phiéu dé tang von c6 phan tir ngudn von chu s
hiru.

10. Ddi twong phat hanh: C6 dong hién hitu c6 tén trong danh sach tai ngay dang ky cudi
cung chdt danh sach c6 dong dé thuc hién quyén nhan ¢ phiéu. Thoi diém chét danh
sach dugc PHPCPD ty quyén cho HPQT quyét dinh.

11. Ty 18 phat hanh (sé lugng c6 phiéu du kién phat hanh/s6 lwong ¢ phiéu dang luu
hanh): 50%.



12.

13.

14.

15.

16.

17.

18.

Ty 1é thuc hién quyén: 2:1. (Tai ngay chét danh sach c¢6 dong thuc hién quyén, cb
déng s hiru 01 ¢6 phiéu s& c6 01 quyén nhan thém cb phiéu, ctr 02 quyén s& nhan
dugc thém 01 ¢b phiéu méi).

Nguédn vbn phat hanh: Tir ngudn vén chi so hitu ciia Cong ty C6 phan Pin Ac quy

mién Nam cin ctr theo Béo cdo tai chinh cho nam tai chinh két thiic ngay 31/12/2024

da duoc kiém toan boi td chirc kiém toan duoc chép thuén, cu thé nguén von phat

hanh duoc 14y tir Quy dau tu phat trién ctia Cong ty.

Phuong an xur Iy phan 1é ¢6 phan, c6 phiéu 1é: S ¢6 phiéu phat hanh thém cho mdi

¢ dong s& duoc 1am tron xudng dén hang don vi, phan Ié thap phan (néu c6) s& dugc

huy bo.

Vi du: Co dong A so hitu 169 cé phiéu tai ngay chot danh sach cé dong. Véi ty 1é thuc

hién quyén 2:1, c¢6 dong A dwoc nhdn (169/2) * 1 = 84,5 ¢6 phiéu méi. Theo nguyén

tdic tinh todn trén, cé dong A dwoc nhdn thém 84 cé phiéu méi. S6 phan thdp phdn la

0,50 ¢6 phiéu sé bi hiy bé.

Thoi gian thyc hién: Sau khi Pai hoi dong c6 dong biéu quyét thong qua va sau khi

Uy ban Chimg khoan Nha nuée (“UBCKNN”) thong béo vé viéc nhan day du tai liéu

béo cao phat hanh, du kién thuc hién tir Quy 11/2025 trd di.

Ding ky ching khoan bo sung va dang ky niém yét b sung: Sau khi hoan tat dot phat

hanh, PHDCP thong qua va ity quyén cho HDQT thyc hién céc thi tuc dang ky ching

khoan b6 sung tai Tong Cong ty Luu ky va Bu trir Ching khoan Viét Nam (“VSDC”)
va dang ky niém yét chimg khoan bd sung tai S& Giao dich Ching khoan Thanh phé

H6 Chi Minh (“HOSE™).

Thong qua viéc thay d6i Von diéu 18: Thong qua viée thay doi Diéu 1¢ cong ty (muc

vbn diéu 18) va diéu chinh Gidy ching nhan dang ky doanh nghiép tai S¢ Tai chinh

Thanh phé HO Chi Minh/ co quan nha nuéc ¢6 tham quyén sau khi ¢6 cong van cia

UBCKNN vé viéc nhan duoc tai liéu bao cdo két qua dot phat hanh.

Uy quyén cho HPQT:

DHDCP uy quyén cho HPQT quyét dinh tat ca vin dé lién quan dén dot phat hanh,

cu thé:

- Chu ddng xay dung hd so va giai trinh hd so xin phép/ bao céo cho cic co quan
chtic ning theo quy dinh cta phap luat. Pong thoi, chii dong diéu chinh phuong
an phat hanh va cac ho so khac c6 lién quan theo tinh hinh thuc té cua Cong ty
hodc theo yéu ciu ciia UBCKNN va cac co quan chuc nang khac, hoac cho muc
dich tuan thu cac quy dinh phap luat c6 lién quan (néu co).

- Quyét dinh thoi diém chot danh sach c6 dong dé thuc hién quyén, cac moc thoi
gian khac lién quan dén viéc trién khai phat hanh va thuc hién cac tha tuc chét
danh sach c¢6 dong theo quy dinh.

- Chu dong xay dung phuong an dam béo ty 1& s¢ hitu nha déu tu nudc ngoai phu
hop v6i quy dinh cta phap luat.

- Sira doi cac diéu lién quan dén von diéu 18, co phan, c6 phiéu trong Diéu 1¢ Cong
ty sau khi c6 cong van cia UBCKNN vé viéc nhan duoc tai liéu bao cdo két qua
dot phat hanh.



- Thuec hién cac tha tuc thay doi Diéu 1é cong ty va ndi dung diéu chinh Gidy chimg
nhan ding ky doanh nghiép lién quan dén viéc thay d6i Von diéu 1¢ tai So Tai
chinh Thanh phé H6 Chi Minh/ co quan nha nudc c6 thim quyén theo két qua
thuc té cua dot phat hanh sau khi c¢6 cong van cua UBCKNN vé viéc nhan duoc
tai liéu bao cao két qua dot phat hanh.

- Thuc hién cac thu tuc, cong viéc va lya chon thoi diém thich hop dé dang ky chiing
khoan b sung tai VSDC va dang ky niém yét chtrng khoan bo sung tai HOSE s
luong cd phiéu phat hanh thém theo phuong an da dugc PHDCD thong qua sau
khi ¢6 cong van cia UBCKNN vé viéc nhan dugc bao cdo két qua dot phat hanh.

- Cac van d& khac c6 lién quan dén viéc phat hanh cb phiéu nham dam bao cho dot
phat hanh cb phiéu dé ting von diéu 1é dugc thanh cong.

- Tuy timg truong hop cu thé, HDQT duoc ty quyén lai cho Chu tich HDQT hodc
Téng Giam dbc dé thyuc hién mot hodc mot sd cong viéc cu thé néu trén.

Trén day 1a Phuong an phat hanh c¢6 phiéu dé ting vén cb phan tir ngudn vén chu so hiru.
HDQT kinh trinh BPHPCD xem xét va thong qua.

Tran trong./.

TM. HQI PONG QUAN TRI

Noi nhén: CHU TICH

Nhu trén;

Hoi dong quan tri;

BP. CBTT;

Luu: HC, TCKT, Thu ky
cong ty.

Lé Hoang



DRY CELL AND STORAGE BATTERY SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY (PINACO) Independence — Freedom — Happiness
No: 241 / PA-HDQT Ho Chi Minh City, March 28™", 2025
PROPOSAL

Approving the plan to issue shares to increase share capital from Owner's Equity

Respectfully to: The Annual General Meeting of Shareholders 2025

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17", 2020;

- Pursuant to the Law on Securities No. 54/2019/QH14 dated November 26", 2019;

- Pursuant to the Law on Accounting No. 88/2015/QH13 dated November 20", 2015;

- Pursuant to Decree No. 155/2020/ND-CP dated December 31%, 2020;

- Pursuant to Circular No. 118/2020/TT-BTC dated December 31%, 2020;

- Pursuant to the Charter of Dry Cell and Storage Battery Joint Stock Company;

- Pursuant to Document No. 1718/HCVN-HDTV dated September 27", 2024 of Vietnam
National Chemical Group regarding the plan to increase charter capital of Dry Cell and
Storage Battery Joint Stock Company.

The Board of Directors ("BOD") of Dry Cell and Storage Battery Joint Stock Company
respectfully submits to the General Meeting of Shareholders ("GMS") for approval the
plan for issuing shares to increase share capital from owner's equity with the following
details:

1. Share’s name: Shares of Dry Cell and Storage Battery Joint Stock Company.

Share Type: Ordinary share.

Stock Code: PAC

Par Value: VND 10,000 /share.

The Current Charter Capital: VND 464,717,070,000.

Total Number of Issued Shares: 46,471,707 shares.

In which:

- Number of Outstanding Shares: 46,471,707 shares.

- Number of Treasury Shares: 0 shares.

Expected Number of Shares to be Issued: 23,235,853 shares.

Total Expected Value of Issuance at Par Value: VND 232,358,530,000.

Purpose of Issuance: Issuance of shares to increase share capital from owner's equity.

10. Eligible recipients: Existing shareholders whose names are listed on the record date
for entitlement to receive shares. The record date shall be determined by the BOD
under the authorization of the GMS.

11. Issuance Ratio (number of shares expected to be issued/number of outstanding
shares): 50%

ok wn
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12.

13.

14.

15.

16.

17.

18.

Exercise Ratio: 2:1. (On the record date, each shareholder holding 01 share will have
01 right to receive additional shares, every 02 rights will receive 01 new share).
Source of Issuance: From the owner’s equity of Dry Cell and Storage Battery Joint
Stock Company, based on the audited financial statements for the fiscal year ended
December 31%, 2024, audited by an approved audit firm. Specifically, the issuance
source will be derived from the Company’s Development Investment Fund.

Plan for Handling Fractional Shares: The number of additional shares issued to each

shareholder will be rounded down to the nearest whole number, the fractional part (if

any) will be cancelled.

Example: Shareholder A owns 169 shares on the record date. With an exercise ratio

of 2:1, shareholder A will receive (169/2) * 1 = 84.5 new shares. According to the

above calculation principle, shareholder A will receive 84 new shares. The fractional
part of 0.50 shares will be cancelled.

Implementation Time: After the GMS approves and after the State Securities

Commission of Vietnam ("SSC") announces the receipt of complete issuance

reporting documents, the issuance is expected to be implemented from the second

quarter of 2025 onwards.

Additional share registration and Additional listing registration: Upon completion of

the issuance, the GMS authorizes the BoD to carry out the necessary procedures to

register the additional securities with the Vietnam Securities Depository and Clearing

Corporation (VSDC) and to register the additional listing on the Ho Chi Minh Stock

Exchange (HOSE).

Approval of charter capital adjustment: Approval of amendments to the Company’s

Charter (charter capital section) and the adjustment of the Enterprise Registration

Certificate at the Ho Chi Minh City Department of Finance or the competent state

authority after receiving the SSC’s official letter confirming the receipt of the issuance

result report.

Authorization to the BOD:

The GMS authorizes the BOD to decide on all matters relating to the issuance,

specifically:

- Proactively preparing and submitting application documents and explanatory
reports to regulatory authorities in accordance with the law. Additionally,
adjusting the issuance plan and related documents based on the Company’s actual
situation or the requirements of the SSC and other relevant authorities, or to ensure
compliance with legal regulations (if any).

- Decide on the record date to exercise rights, other milestones related to the issuance
implementation and carry out the procedures for closing the list of shareholders
according to regulations.

- Proactively develop a plan to ensure the foreign investor ownership ratio complies
with legal regulations.

- Amend provisions related to charter capital, shares, and stocks in the Company's
Charter after receiving an official dispatch from the SSC acknowledging receipt
of the issuance result report.



Carry out the procedures for changing the company's charter and adjusting the
contents of the Business Registration Certificate related to the charter capital
change at the Department of Finance of Ho Chi Minh City/ competent state agency
according to the actual results of the share issuance, after receiving an official
dispatch from the SSC on the receipt of the issuance result report.

Implement the procedures and choose the appropriate time to register additional
shares at VSDC and register additional shares at HOSE, the number of additional
shares issued according to the plan approved by the GMS after receiving an
official dispatch from the SSC regarding the receipt of the issuance result report.
Other issues related to the share issuance to ensure the success of the share
issuance to increase charter capital.

In specific cases, the BOD is authorized to delegate to the Chairman of the BOD
or the General Director to carry out one or several specific tasks mentioned above.

This is the Share Issuance Plan to increase charter capital from owner's equity. The Board
of Directors respectfully submits it to the General Meeting of Shareholders for
consideration and approval.

Sincerely./.
On behalf of the Board of Directors
o CHAIRMAN
Recipients:
- As above;
- Board of Directors; Le Hoang

Information Disclosure Dept;
Archives: Admin. Dept, F&A
Dept.



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PIN AC QUY MIEN NAM (PINACO) Poc 1ap — Tu do — Hanh phiic
Sb: 242/PA-HDQT Thanh phé Ho Chi Minh, ngay 28 thang 3 nam 2025
TO TRINH

Thong qua khéng tiép tuc thue hién chu truong dau tu du an
“Pau tu xay dung nha may ic quy tai Khu céng nghiép An Phuéc” da duoc thong qua tai
Nghi quyét s6 200/PA-HPQT ngay 22/4/2023 ciia Pai hoi dong c¢d déng thuong nién nam 2023

Kinh trinh: Pai hdi dong c6 dong thwong nién nim 2025

PANG CAP NHAT DU LIEU



DRY CELL AND STORAGE BATTERY THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY (PINACO) Independence — Freedom — Happiness
No.: 242 /| PA-HBQT Ho Chi Minh City, day 28 month 3 year 2025
PROPOSAL

Approval for the discontinuation of the investment policy for the project
“Investment in the construction of a battery factory at An Phuoc Industrial Park”
as approved under Resolution No. 200/PA-HPQT dated April 22", 2023, of the 2023 Annual
General Meeting of Shareholders

To: The 2025 Annual General Meeting of Shareholders

DATA BEING UPDATED



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

PIN AC QUY MIEN NAM (PINACO) Poc 1ap — Tu do — Hanh phiic
Sb: 240/PA-HDQT Thanh phé Ho Chi Minh, ngay 28 thang 3 nam 2025
TO TRINH

Thong qua stra d6i, bd sung Piéu 1& Cong ty,
Quy ché noi bo vé quan tri cong ty va Quy ché hoat dong Hoi déng quan tri

Kinh trinh: Pai hdi dong c6 dong thwong nién nim 2025

PANG CAP NHAT DU LIEU



DRY CELL AND STORAGE BATTERY THE SOCIALIST REPUBLIC OF VIETNAM

JOINT STOCK COMPANY (PINACO) Independence — Freedom — Happiness
No.: 240 / PA-HBQT Ho Chi Minh City, day 28 month 3 year 2025
PROPOSAL

Approval of Amendments and Supplements to the Company’s Charter, Internal Regulations on
Corporate Governance, and Regulations on Operation of the Board of Directors

To: The 2025 Annual General Meeting of Shareholders

DATA BEING UPDATED



